
 

Initial encounter; 

Start to build rapport; 

Add and/or update 

information in HMIS; 

Document client needs; 

Share resources’ 

Housing Problem Solving 

Continue to establish relationship; 

Enroll in outreach project; 

Assign as case manager. 

Continue updating in HMIS with case 

notes while the person is unhoused   

Enroll into Coordinated Entry; 

Continue meeting with the 

person until housed, enter 

shelter, or 90 days of no 

contact’ 

Add to Priority List if unable to 

divert and literally homeless  

Continue meeting with client to 

assist with resources, gathering 

housing documents and 

searching for housing (rental, 

friends, family, etc.); 

Continue problem solving 

conversations 

Continue updating HMIS regarding the 

persons situation and needs; 

Attend Housing Solutions meeting to 

discuss the client needs and provide any 

information outside of HMIS 

 

If client is referred to RRH or 

PSH and is unsheltered, 

continue working with client 

and assisting case manager 

Exit client from outreach 

project if housed, enter shelter 

or no contact after 90 days 

OUTREACH FLOW CHART 

 


