Applicant: One-Eighty Place SC-500
Project: SC-500 CoC Registration FY2022 COC_REG_2022 191969

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1A-1. CoC Name and Number: SC-500 - Charleston/Low Country CoC

1A-2. Collaborative Applicant Name: One-Eighty Place

1A-3. CoC Designation: CA

1A-4. HMIS Lead: One-Eighty Place
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Applicant: One-Eighty Place
Project: SC-500 CoC Registration FY2022

SC-500

COC_REG_2022_191969

1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VIL.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC'’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.| Agencies serving survivors of human trafficking Yes No Yes
3.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
4.|Disability Advocates Yes Yes Yes
5. | Disability Service Organizations Yes Yes Yes
6.|EMS/Crisis Response Team(s) Yes Yes Yes
7.|Homeless or Formerly Homeless Persons Yes Yes Yes
8.|Hospital(s) Yes No Yes
9. |Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal |Nonexistent No No
Organizations)
10.|Law Enforcement Yes Yes Yes
11.|Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
12.|LGBTQ+ Service Organizations Yes Yes Yes
13.|Local Government Staff/Officials Yes Yes Yes
14.|Local Jail(s) Yes No Yes
15.|Mental Health Service Organizations Yes Yes Yes
16.[Mental lliness Advocates Yes Yes Yes
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17.|Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color
18.|Organizations led by and serving LGBTQ+ persons Yes No Yes
19.|Organizations led by and serving people with disabilities Yes No Yes
20.| Other homeless subpopulation advocates Yes Yes Yes
21.|Public Housing Authorities Yes No Yes
22.|School Administrators/Homeless Liaisons Yes Yes Yes
23.| State Domestic Violence Coalition Yes Yes Yes
24| State Sexual Assault Coalition Yes Yes Yes
25. | Street Outreach Team(s) Yes Yes Yes
26.|Substance Abuse Advocates Yes Yes Yes
27.|Substance Abuse Service Organizations Yes Yes Yes
28.|Victim Service Providers Yes Yes Yes
29.|Domestic Violence Advocates Yes Yes Yes
30. | Other Victim Service Organizations Yes Yes Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
34.
35.
By selecting "other" you must identify what "other" is.
1B-2.|Open Invitation for New Members.
NOFO Section VII.B.1.a.(2)
Describe in the field below how your CoC:

1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2.|ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. |invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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1) The invitation process is communicated quarterly prior to quarterly general
membership meetings and is always available on the CoC’s website. Meetings
are open to anyone, and membership is free; meeting dates, locations and
agendas are advertised via email distribution lists, sent to city/county staff who
distribute to their contacts, and available on the CoC’s website. CoC members
are asked to invite those whom they serve to participate in general membership
meetings. Specific organizations or people engaged in preventing or ending
homelessness but not participating in the CoC are prioritized by the
Membership Committee and CoC staff. Staff/ committee members contact and
meet with these agencies (Zoom or in-person), provide information on the CoC,
and invite them to participate. Utilizing Zoom for CoC meetings has increased
participation; the CoC will continue to offer Zoom as an option to attend
meetings. 2) The CoC makes all meeting materials available on its website,
which was recently re-designed with accessibility in mind. All meeting
documents are available as Word documents or PDFs. 3) The CoC
incorporates the invitation process into outreach; outreach workers share
meeting information during outreach in an effort to engage those currently
experiencing unsheltered homelessness in CoC decision-making. The CoC
Program Director asks service providers to identify individuals who may want to
participate. With permission, the CoC Director then reaches out to those
individuals directly and asks for their participation in specific activities such as
attending general membership meetings, joining the Governing Council,
participation on various committees, including the Lived Expertise Workgroup.
4) Through its race equity work, the CoC identified and engaged organizations
led by people of color in the community and specifically asked for their
participation, input, and ideas to increase participation from BIPOC-led and
BIPOC-serving organizations.

1B-3.|CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1) To ensure a broad range of involvement from those interested in preventing
and ending homelessness, the CoC has intentionally recruited Governing
Council members and general members throughout the geography, including
BIPOC, youth, DV and LGBTQ+- serving organizations. Over the past two
years, a targeted effort has been made to recruit members from rural parts of
the CoC’s geography, those with more recent lived expertise of homelessness,
people of color, and organizations led by people of color. The CoC also
requests stakeholder input through email distribution lists, at a wide range of
community meetings and advertises all opportunities to provide input and be
involved with the CoC on its website. 2) CoC staff and committee chairs
(committees are comprised of Governing Council members and general
members) are responsible for sharing data, specific initiatives of the CoC,
funding availability and availability of services at both CoC and non-CoC-led
community meetings, workshops, and forums. Information is provided verbally,
in writing and is always available on the CoC’s website. 3) Information gathered
in meetings is reviewed by CoC staff, researched further, if necessary, and
compiled; all this information is shared with the Governing Council. The
Governing Council reviews this information and either acts on it or sends it to a
committee for further development, including whether new policies or practices
are necessary or if adjustments to existing policies or practices need to be
made or if new approaches need to be implemented.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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1) The CoC’s website and local competition materials explicitly state that the
CoC encourages applications from organizations who have not received CoC
funding. Additional resources provided to potential new applicants include a
new project orientation, Esnaps tools for new projects, and one-on-one
meetings with CoC staff as necessary. CoC staff also provide technical
assistance. 2) The CoC issued its local RFP and published it on the CoC
website on August 15th. Notification that the RFP is posted is emailed to
partners like city and county staff and United Way who share it via their email
lists. The local RFP included funding amounts available, an explanation of the
application process, including how applications must be submitted to the CoC,
the local due date of August 31st for the Esnaps application and supplemental
material, and an overview and timeline of the entire competition. 3) The local
RFP explained that all project applications must be reviewed and ranked and
accepted or rejected by the CoC’s Project Review and Selection Committee.
The CoC distributed and published its Rating and Ranking Tool, including
threshold and scoring criteria for new and renewal projects on the CoC website
on August 15, 2022. 4) All materials were posted to the CoC in accessible
formats such as Word and PDF. The CoC’s website was recently redesigned
with accessibility in mind.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1C-1.|Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2.|select Nonexistentif the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Nonexistent

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Organizations) Nonexistent
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.| Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14. | Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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| 18.|

1C-2.|CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1.| consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2.|participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3.|provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4.|provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)

1) Since passage of the CARES Act, CoC staff meet regularly with staff from
Charleston County and SC Office of Economic Opportunity, the two recipients in
the CoC, to strategize on how best to direct remaining and recaptured CV funds
and regular ESG allocations. The CoC recommended recipients prioritize
shelter and other health and safety precautions with round one of CV funding
and rapid re-housing and homelessness prevention services with round 2 funds.
The CoC is currently working with recipients to prioritize remaining and
recaptured CV funds for rapid re-housing services. Data was shared along with
recommendations on percentages to allocate to each category of assistance. A
representative from Charleston County serves on the CoC Governing Council.
Two CoC representatives serve on the board of the State Interagency Council
on Homelessness which includes a representative from the State Office of
Economic Opportunity. CoC staff participate in monthly round table meetings
with CV recipients and subrecipients. 2) The CoC provides HMIS CAPER
reports to the two recipients in preparation for their CAPER submission to HUD.
The CoC monitors ESG and CV sub-recipients’ performance through review of
data correctness and quality; review of agency policies and procedures; and
assessment of the agency's adherence to CES policies and procedures. The
Project Selection Committee reviews past performance along with monitoring
results prior to endorsement. 3) The CoC participates in four Consolidated Plan
jurisdiction’s planning processes. HIC, PIT and customized reports data is
submitted to community development staff annually. 4) The CoC’s current
Governing Council Chairperson has experience writing Consolidated Plans and
participates in this process with CoC staff and jurisdictions. Information sharing
occurs through individual meetings, written descriptions of CoC activities and
services and by providing customized reports as needed.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:
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1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not Yes
separated.
2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not No
separated.
3.|Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |Yes
area tlhat might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

5.|Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve No
noncompliance of service providers.

6. |Other. (limit 150 characters)

1C-4.|CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1.|Youth Education Provider Yes
2.|State Education Agency (SEA) Yes
3.|Local Education Agency (LEA) Yes
4.|School Districts Yes

1C-4a. | Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C4.

(limit 2,500 characters)

Formal partnership with school districts occurs through McKinney Vento
Liaisons Governing Council seats. Two McKinney-Vento Liaisons have seats on
the Council. The CoC collaborates with these providers by requesting and
reviewing aggregate data and sharing data on homeless, school-age children.
The CoC also provides training to school district staff, including informing them
of available homeless assistance resources and how to access the coordinated
entry system. The McKinney Vento Liaison provides annual training regarding
the educational rights of children who are experiencing homelessness for CoC
providers. McKinney-Vento Liaisons, guidance counselors, teachers, and social
workers attend CoC general membership meetings, participate on the Youth
Committee and the PIT Count.

1C-4b. | Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.
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Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)

CoC polices require that all projects serving unaccompanied youth and/or
families with children to have agency-level policies that ensure the families and
children they serve can exercise their right to educational services. At minimum,
agency policies must include agency designation of staff to ensure children are
enrolled in school and connected to the appropriate services in the community,
including early childhood programs such as Head Start and McKinney-Vento
education services. Staff responsibilities include collaborating with school
districts to assist in the identification of homeless families and to inform those
families of their eligibility for McKinney-Vento educational services, including:
identifying the local McKinney-Vento liaison for all school districts in the
agency’s service area; developing formal partnership agreements between local
liaisons, school districts, and local homeless services agencies that outline how
all parties will coordinate to ensure homeless families and children can exercise

their rights to educational services. The CoC monitors projects on compliance
with the CoC’s educational policies, as part of the annual monitoring process.
CoC staff also provide regular training on the educational assurances, CoC

policies, and expectations for providers.

1C-4c. | Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

partnerships with the listed providers of early childhood services:

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No No
2.|Child Care and Development Fund No No
3.|Early Childhood Providers Yes Yes
4.|Early Head Start No No
5.| Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home |No No

and Visiting or MIECHV)
6.|Head Start No No
7.|Healthy Start No No
8. |Public Pre-K No No
9.| Tribal Home Visiting Program No No
Other (limit 150 characters)
10.

1C-5.| Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking

Survivors—Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.
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Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

1.|update CoC-wide policies; and

2.|ensure all housing and services provided in the CoC are trauma-informed and can meet the
needs of survivors.

(limit 2,500 characters)

1) The CoC regularly collaborates with organizations who provide housing and
services to survivors of domestic violence, dating violence, sexual assault, and
stalking. These collaborations and partnerships include ensuring that domestic
violence providers are involved in the process of developing and updating CoC
wide policies and ensuring that all housing and services provided in the CoC
are trauma-informed and can meet the needs of survivors who present at
mainstream programs within the CoC. The Executive Director of one of our
domestic violence partners will be the chair of the Governing Council in 2023
and actively participates on other CoC committees. As a result of this
participation, they have been involved in the process of updating the CoC
governance charter, Written Standards, and recruiting Board members. 2) The
CoC ensures all housing and services provided in the CoC are trauma-informed
and meet the needs of providers by offering annual training and as-needed
training to mainstream and domestic violence program staff. Trainings include
how to provide support to clients in need of victim services through trauma-
informed screening and care. Domestic violence-coordinated entry training on
safety planning and connecting domestic violence and mainstream housing
services for survivors regardless of where they present for service is provided to
crisis line staff and other partners. The CoC’s adoption of a Housing First
approach by all CoC-funded housing and services providers and an inclusive
coordinated entry process ensures that survivors presenting at any location will
be served quickly and appropriately. Resources and training opportunities are
shared at CoC membership and Governing Council meetings. The CoC reviews
in the NOFO rating and ranking process applicants who demonstrate the
provision of trauma-informed services for survivors.

1C-5a.|Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1.| project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2.|Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)
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1) The CoC coordinates with victim service providers to host a mandatory
annual training using victim-centered curriculum, developed in consultation with
victim service providers, to all staff in CoC and ESG-funded agencies. These
providers also provide training as needed when requested by the CoC or an
individual agency. Topics covered include the impact of interpersonal violence
and human trafficking, trauma-informed care, victim-centered approaches,
motivational interviewing, local protocols, safety planning, transfers, and privacy
protocols. CoC safety and planning protocols and coordinated entry standards
are updated in consultation with victim service providers and updates are
shared with agencies by coordinated entry staff any time changes are made
and at annual training. Two victim service providers serve on the CoC
Governing Council and participate on the CES Committee which helps ensure a
trauma-informed and victim-centered lens is used during all CoC planning and
training. 2) Coordinated entry staff are trained quarterly by victim service
provider staff or through online resources on safety, how to engage with
survivors, how to connect to domestic violence-specific services and how to
make the most appropriate referrals. CoC, coordinated entry and outreach staff
receive regular trauma-informed training. Victim service providers actively
participate on the CES Committee and provide input on all CES policies and
procedures to ensure that survivors have access to services in a trauma-
informed, safe manner.

1C-5b. | Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below:

1.|the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2.|how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)

1) The CoC uses HMIS and victim service provider's comparable database,
Apricot, to gather de-identified aggregate data utilizing APRs and custom
reports. The CoC also utilizes data and statistics compiled by the South
Carolina Coalition Against Domestic Violence and Sexual Assault, the Tri-
County Human Trafficking Task Force and the South Carolina Human
Trafficking Task Force. 2) The CoC has strong, collaborative partnerships with
victim service providers who also work very closely with each other to help
ensure a continuum of services are available to survivors throughout the CoC’s
seven-county region and the State. The CoC and victim service providers work
together to analyze data to gain an understanding of how survivors access
services, the availability of appropriate housing interventions, any special needs
of survivors, the number in need, including household composition, vulnerability
factors, gaps in services, and to identify any disparities in service provision or
outcomes for people of color. Through this analysis, the CoC and victim service
providers identified gaps for survivors which included help locating safe units,
short to medium-term rental assistance, connections to mainstream supports
and case management services tailored to the needs of survivors. As a result, a
victim service provider is applying for a new rapid re-housing project through the
DV Bonus in this competition.
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1C-5¢.| Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1.|the emergency transfer plan policies and procedures; and

2.|the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)

1)The CoC communicates to all individuals and families seeking or receiving
CoC Program assistance regardless of known survivor status on the availability
of emergency transfer services to another project, a different provider or to
another community. This service is communicated to participants or potential
participants by access point staff, including outreach teams, coordinated entry
staff and staff from CoC-funded projects. The CoC ensures that all access
points and provider staff are trained annually on this expectation and how to
communicate the availability of emergency transfers. The CoC also has the
Emergency Transfer Plan posted publicly on the CoC’s website. 2) Access
point, coordinated entry and CoC provider staff communicate to all individuals
and families the process to request an emergency transfer, including eligibility,
the documentation needed to request an emergency transfer, confidentiality
protections, how an emergency transfer may occur, timing and availability of
transfers, and guidance to participants on safety and security. When an
emergency transfer occurs, limited de-identifiable information is provided to the
referring agency. Information includes unit configuration, preference of county
or out-of-state placement, and the presence of special needs or disabling
conditions. The CoC works with the originating organization’s case manager to
locate another agency or project to which to transfer the participant. The
originating and receiving agency work together to determine when and where
the transfer will take place to ensure a warm hand-off.

&nbsp

1C-5d. éccess to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
talking.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)
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To ensure domestic violence survivors have equal access to all housing and
services available in the CoC, the CoC developed its coordinated entry process
with input and guidance from domestic violence providers. Domestic violence
providers in the CoC fully participate in the CoC’s coordinated entry system so
that anyone presenting to the homeless and domestic violence systems have
full access to the housing and services available through both systems.
Survivors of domestic violence may access all non-domestic violence-specific
housing and services available including rapid re-housing, permanent
supportive housing, homeless prevention, emergency services, access to
behavioral and physical healthcare, treatment for substance abuse, connections
to mainstream benefits and community and peer support groups. Survivors also
have access to domestic-violence specific housing and services including non-
residential domestic violence services, court advocacy, domestic violence-
specific shelter and domestic violence—specific rapid re-housing projects. By
having domestic violence providers fully integrated into the CoC’s coordinated
entry system, survivors may choose if they want to participate in domestic
violence or non-domestic violence specific services and have access to housing
and services tailored to their unique circumstances and needs.

1C-5e. | Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

-

.| safety protocols,

2.|planning protocols, and

3. | confidentiality protocols.

(limit 2,500 characters)
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1) The CoC’s coordinated entry procedures include protocols specific to
survivors of domestic violence, sexual assault, stalking and trafficking. The
protocols were designed to prioritize safety, prevent further trauma and to
center client choice. Staff at all access points are trained in safety planning and
utilize a trauma-informed and victim-centered approach when someone
discloses that they are fleeing domestic violence or have a history of domestic
violence. After assessing immediate safety needs, access point staff make
referrals to domestic violence shelters or other providers as appropriate. 2) The
CoC’s Emergency Transfer Plan provides for the safety of survivors and
includes relocating a survivor to another unit, relocating a client to a provider in
a different community or state and providing additional safety measures,
depending on client need. Safety planning helps guide housing options and
decisions according to client needs. All emergency transfer information is kept
confidential. 3) During the coordinated entry process, survivors of domestic and
sexual violence have confidential access. Identifying information for domestic
violence survivors is known only to the victim services provider and trained
coordinated entry staff. The CoC maintains a unique list that only includes those
who are fleeing domestic or sexual violence. Referrals from this list are made to
projects which have experience and expertise to service this population. When
a referral is made identifiable information is only shared with the provider and is
prohibited from being entered into HMIS. Survivors have the option to decline or
accept any referrals based on their own wants and needs. Survivors also have
the option of receiving services from non-victim service providers if that is their
preference. Client choice is a guiding principle of the CoC’s coordinated entry
system, allowing survivors to make choices about how, from whom and where

they receive services and if and how their information is shared.

1C-6.

Policy and Training.

Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination

NOFO Section VII.B.1f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and

families receive supportive services, shelter, and housing free from discrimination?

Yes

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender

Identity Final Rule)?

Yes

1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:

1.|whether your CoC updates its CoC-wide anti-discrimination policy, as necessary, based on

stakeholder feedback;

.| how your CoC assisted providers in developing project-level anti-discrimination policies that are
consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

.| your CoC'’s process for evaluating compliance with your CoC’s anti-discrimination policies; and
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4. |your CoC'’s process for addressing noncompliance with your CoC’s anti-discrimination policies. |

(limit 2,500 characters)

1) The policy is updated as necessary by incorporating stakeholder feedback
throughout the year (with Governing Council approval) and during the annual
review of the Written Standards, conducted by the CoC’s Governing Council. 2)
The CoC assisted providers in developing and implementing project-level anti-
discrimination policies consistent with the CoC-wide policy ensuring LGBTQ+
individuals and families receive supportive services, shelter, and housing free
from discrimination by developing a template agency-level policy that mirrors
the CoC’s and offering providers technical assistance during the development
and implementation of the provider antidiscrimination policies. Additionally, the
CoC assists agencies during project monitoring by including a review of agency
level policies to ensure all align with current CoC policy, including the anti-
discrimination policy. 3) The CoC evaluates compliance with its anti-
discrimination policies during annual monitoring, the rating and ranking process,
and through CoC offered trainings. The annual monitoring process ensures a
comparable agency-level anti-discrimination policy exists and is being
implemented, verifying that agencies share the policy with all clients and staff
and clearly detail information on who to contact if it is believed that a client’s
civil rights have been violated. Through CoC-offered trainings, CoC and ESG-
funded agencies participate in an annual antidiscrimination training and are able
to pose questions that allow the CoC to gauge if there are concerns with
compliance. 4) Non-compliance with the CoC antidiscrimination policy outlined
in the Written Standards is addressed by notifying the agency of non-
compliance. Technical assistance is provided by CoC and a corrective action
plan is developed in partnership with the agency. This action plan must be put
into place immediately and a compliance review is then repeated after 30 days.
Non-compliance is also indirectly addressed through the rating and ranking
process, in which a renewal project application will receive a lower score if the
agency does not have an up-to-date anti-discrimination policy in place that is
compliant with the CoC'’s requirement.

1C-7.|Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC'’s geographic area, provide information on the one:

Public Housing Agency Name

Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program
During FY 2021 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited
Homeless Preference?

Does the PHA have a
Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

Housing Authority of the City of Charleston 3%|Yes-HCV No
Beaufort Housing Authority 22%|Yes-HCV No
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1C-7a. | Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. | steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. |state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)

1) The CoC has a strong working relationship with the City of Charleston
Housing Authority and the Beaufort County Housing Authority. The City of
Charleston PHA has a homeless preference in place. The CoC also worked
with the City PHA staff to apply for mainstream vouchers. Though not yet
formalized, the CoC has utilized a moving on strategy that has resulted in 22
households moving from PSH units to Emergency Housing Vouchers. Over the
past year, the CoC has been working to establish a deeper partnership with the
Beaufort County Housing Authority. The Beaufort PHA has a homeless
admission preference for Housing Choice Vouchers. The CoC is also worked
with the Beaufort PHA to request Stability Vouchers. The Beaufort PHA has
committed to using these vouchers to support those experiencing literal
homelessness in Beaufort County. The CoC will be working with the Beaufort
PHA to establish a move-on strategy in the coming year. 2) N/A

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1.|Multifamily assisted housing owners No

2.|PHA Yes

3.|Low Income Housing Tax Credit (LIHTC) developments Yes

4.|Local low-income housing programs Yes
Other (limit 150 characters)

5.

1C-7c.|Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC'’s coordinated entry process?
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1.|Emergency Housing Vouchers (EHV) Yes
2.|Family Unification Program (FUP) No
3.|Housing Choice Voucher (HCV) No
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes
5.|Mainstream Vouchers No
6.|Non-Elderly Disabled (NED) Vouchers No
7.|Public Housing No
8. |Other Units from PHAs:
1C-7d.| Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.
NOFO Section VII.B.1.g.
1.|Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding | No
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?
Program Funding Source
2.|Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.
1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including

Emergency Housing Voucher (EHV).

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Voug’hers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e1.

List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored—For Information Only

Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

Housing Authority...

SC State Housing ...

SC Regional Housi...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Housing Authority of North Charleston

1C-7e.1. List of PHAs with MOUs

Name of PHA: SC State Housing Authority

1C-7e.1. List of PHAs with MOUs

Name of PHA: SC Regional Housing Authority No. 3
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1D. Coordination and Engagement Cont'd

1D-1.|Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care

Yes

2. Health Care

Yes

3. Mental Health Care Yes

4. Correctional

Facilities Yes

1D-2. | Housing First—Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

3.| This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

1.|how your CoC evaluates every recipient-that checks Housing First on their Project Application—to
determine if they are actually using a Housing First approach;

2.|the list of factors and performance indicators your CoC uses during its evaluation; and

3.|how your CoC regularly evaluates projects outside of the competition to ensure the projects are
using a Housing First approach.

(limit 2,500 characters)
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1) The CoC utilizes HUD's Housing First Assessment Tool to evaluate
recipients who indicate their project utilizes a Housing First approach in the
Project Applications. For new and renewal applicants, the CoC reviews Project
Application narratives and responses to questions related to quickly moving
participants into permanent housing, enroliment of participants with specific
barriers and preventing program participant termination for specific reasons.
These responses are reviewed along with agency policies and procedures as it
relates to administering RRH or PSH services. For new project applicants, a
supplemental form is required and includes questions related to low-barrier
implementation, project access and detailed responses on adherence to
Housing First principals. All information is reviewed to determine the extent to
which projects meet standards in the Housing First Assessment Tool. 2) Factors
used to evaluate the degree to which projects are housing first: equitable
access; low-barrier and expedited admission; person-centered and flexible
intake; minimum 100% of referrals occur through coordinated entry for both
PSH and RRH projects; projects have an established process for participant
feedback; housing unit is not time-limited; participant choice is central in
housing type and location; lease and tenant education is provided; participants
voluntarily choose from an array of services offered; service planning is person-
centered; services are available throughout the participants time in the project;
services are culturally appropriate and staff demographics reflect participants;
housing is not dependent on service participation, sobriety or treatment
compliance; and there is ongoing assessment of participant needs and tailored
assistance based on those needs. 3) Evaluation of projects adherence to
Housing First principles occurs during annual recipient monitoring. The CoC
utilizes HUD’s Housing First Assessment Tool to assess and document how
RRH and PSH projects correctly utilize Housing First principles. During CoC
annual monitoring, the CoC reviews project policies and procedures. APR
questions on previous living situation, destination and reason for leaving are
reviewed along with the number of unaccepted coordinated entry referrals. CoC
staff also review individual HMIS entries and exits and accompanying notes if
negative project exits is 10% or higher.

1D-3. | Street Outreach—Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1.|your CoC's street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. |whether your CoC'’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. |how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
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1) Street outreach is coordinated by the CoC at the community-level. Outreach
teams from local municipalities, housing and supportive service providers,
including those with lived expertise, are assigned to locations based on
demographics of those living unsheltered in that location. Outreach efforts are
coordinated with law enforcement, child welfare, school districts and other
providers. Encampments are mapped and outreach gathers demographic
information on those living unsheltered. Services are person-centered, trauma-
informed, low-barrier and voluntary. Outreach staff are trained to utilize a
person-centered approach and focus on the client’s strengths; staff attend
appointments with unsheltered individuals and act as an advocate. Outreach
staff are trained in cultural competence and to respect the customs and
preferences of those living unsheltered with respect to age, race, gender
identity or cultural preference. Staff receive regular training in trauma-informed
care and take a harm reduction approach when providing services. The goal of

outreach is to quickly connect those living unsheltered with permanent housing.

Outreach staff ensure those they identity and engage with are assessed,
enrolled in coordinated entry, and prioritized for housing and explain available
housing and supportive service options to those living unsheltered. 2) Street
Outreach covers 100% of the geography; outreach occurs in all seven CoC
counties. 3) Outreach occurs five days/week (Monday-Friday) and up to 12
hours a day; days, times and locations are coordinated through mapping and
assignment of staff to specific areas based on numbers and needs of those in
that location. Using PIT numbers and mapping, the CoC targets areas where

there are higher concentrations of people living unsheltered with daily outreach.

In the areas where there are fewer people living unsheltered, outreach occurs
monthly. 4) The CoC uses data to identify populations who are not seeking
assistance at the same rate they are experiencing homelessness. The CoC
tailors how outreach is provided, including which team members engage, if
other providers need to be included in the outreach effort or how information is
shared. This includes medical or legal service providers, interpreters, or
providing material in an accessible format (electronic, large print, etc.).
Encampment outreach may involve working with encampment leadership,
including those who live or did live in the encampment.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies in your CoC’s
geographic area:

Ensure Homelessness Reverse Existing
is not Criminalized Criminalization Policies
1.|Engaged/educated local policymakers Yes Yes
2.|Engaged/educated law enforcement Yes Yes
3.|Engaged/educated local business leaders Yes Yes
4. |Implemented community wide plans Yes Yes
5.| Other:(limit 500 characters)
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1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC).
NOFO Section VII.B.1.l.
2021 2022
Enter the total number of RRH beds available to serve all populations as reported in the 357 419
HIC—only enter bed data for projects that have an inventory type of “Current.”
1D-6. | Mainstream Benefits—CoC Annual Training of Project Staff.
NOFO Section VII.B.1.m.
Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:
Resource CoC Provides
Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income Yes
3.| TANF-Temporary Assistance for Needy Families Yes
4.|Substance Abuse Programs Yes
5.|Employment Assistance Programs Yes
6.|Other (limit 150 characters)

1D-6a.

Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

.| systemically provides up-to-date information on mainstream resources available for program

participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

.|works with project staff to collaborate with healthcare organizations, including substance abuse

treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

.| works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of

program staff.

(limit 2,500 characters)
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1) Updated information on mainstream resources is coordinated by the CoC
and provided annually to providers by SC Thrive. SC Thrive, which operates
Thrive Hub, conducts annual trainings to ensure all agencies are trained and
aware of any changes to mainstream programs. Thrive Hub is a web-based
service that simplifies and centralizes the process of applying for many benefits
such as TANF, SNAP, federal/state tax credits, tax filing, prescription
assistance, SSI/SSDI Veterans benefits, South Carolina’s Medically Indigent
Assistance Program, Medicare Rx Extra Help and Medicaid. All CoC and ESG
funded agencies utilize Thrive Hub. 2)The CoC works with projects to foster
collaboration with healthcare providers by engaging healthcare providers in the
CoC; encouraging projects to hire dedicated staff such as Healthcare
Nawgators encouraging projects to have at least one SOAR-trained staff; and
partnering with a local program that conducts outreach and assists homeless
individuals in obtaining health insurance. 3) CoC staff work with projects so that
they understand the benefit and importance of a SOAR-trained staff person,
including helping the organization meet system performance measures. The
CoC Lead has a SOAR-trainer making training convenient and readily available
to project staff.

1D-7.|Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)

CARES Act funds allowed the CoC to significantly expand non-congregate
shelter. This was done by purchasing blocks of rooms rather than finding rooms
as needed. This made motel managers more accommodating and agreeable to
working with the CoC Lead and housing those coming straight from the street.
The CoC is committed to ensuring non-congregate shelter remains available
after CARES funding ends to address the needs of those experiencing
homelessness, particularly unsheltered homelessness. Motels provide
immediate shelter for those on the street or who may be resistant to entering a
congregate environment; provide a safer option for homeless individuals who
are at higher risk for contracting infectious disease; and help prevent the spread
of infectious disease. To ensure the CoC can continue to increase non-
congregate options, the CoC Lead, whose staff participates on the Emergency
Food and Shelter Program (EFSP) Local Board, provided input on local
priorities which included using EFSP funds for non-congregate shelter.
Additionally, the CoC Lead is the largest congregate and non-congregate
shelter provider in the CoC. The organization raises unrestricted funds to help
cover operational costs and has the flexibility to use these funds to increase
non-congregate capacity. The CoC Lead is also using data to demonstrate to
local municipalities the success of non-congregate shelter during the pandemic
and the need for funding to increase non-congregate shelter capacity in the
CoC.
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ID-8. | Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.0.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1.|develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2.|prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)

1) The CoC Lead works in partnership with public health agencies and
healthcare providers to improve readiness for future public health emergencies
by maintaining established formal and informal partnerships between homeless
service providers and multiple health care providers. The S.C. Department of
Health and Environmental Control (DHEC), the Medical University of S.C.
(MUSC), Roper St. Francis Healthcare, Fetter Healthcare Network (an FQHC),
members of the Free Clinic Association and the CoC Lead have collaborated
and developed procedures and protocols to reduce duplication of effort and
maximize each organization’s ability to meet the needs of homeless individuals
in the event of an infectious disease outbreak. 2) Public health agencies and
healthcare providers work with the CoC Lead and CoC organizations to prevent
infectious diseases through education and outreach; screening, testing and
treatment; providing quarantine sites; and educating homeless service provider
staff on how to prevent and respond to outbreaks in a congregate setting or
among those living unsheltered.

ID-8a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.0.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:

1.[sharing information related to public health measures and homelessness, and

2. |facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1) During a public health emergency or infectious disease outbreak, the CoC, its
providers and local public health agencies and healthcare providers follows the
protocol established during the Covid-19 pandemic. This includes weekly
calls/virtual meetings with CoC providers, local public health agencies and
healthcare providers to share information on best practices, testing information,
necessary safety measures, treatment protocols and to help identify any unmet
needs. Outside of regular meetings, the CoC disseminates guidance from state
and local public health agencies, healthcare providers or the CDC via email, it's
website and social media posts. 2) The CoC facilitates communication through
weekly calls/virtual meetings of CoC providers which includes street outreach
and shelter providers and mainstream health providers including the
Department of Health and Environmental Control, the Medical University of SC,
Roper St. Francis Healthcare, Fetter Healthcare Network (a FQHC) along with
members of the Free Clinic Association. These healthcare agencies offer
guidance and support to maximize each CoC organization’s ability to meet the
needs of homeless individuals and decrease the spread of infectious disease.
They provide guidance on how to safely conduct outreach, connect those most
vulnerable to infectious disease to non-congregate shelter, ensure safety
protocols are in place in congregate environments, and they provide access to
testing, treatment, vaccinations and other health and safety measures, including
providing PPE.

1D-9. | Centralized or Coordinated Entry System—Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

'y

.| covers 100 percent of your CoC's geographic area;

2.|uses a standardized assessment process; and

3.|is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)
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1) The CoC’s Coordinated Entry System covers 100% of the CoC's seven
county geographic area through the CoC’s crisis line, physical access points,
including outreach teams, and the CoC website. Physical access point
locations, the crisis line number, and website are shared on social media,
member websites and cards prowded to agencies, businesses, hospitals, police
and others. The CoC continues to identify and develop new access points in
each county in the CoC. 2) The CoC utilizes a standard assessment process to
ensure equal access to housing and services. During the pandemic, the CoC
implemented changes in response to HUD recommendations to temporarily
suspend use of the VI-SPDAT as a triage tool to meet urgent needs for
assistance associated with Covid-19 risk factors. Since that time, the CoC has
focused on redesigning its assessment tool to account for the different
experiences and vulnerabilities of BIPOC populations. This was done to ensure
disparities are not created by the assessment process. The CoC’s common
assessment tool is available in HMIS and online and can be completed using a
tablet or mobile phone which ensures assessment can happen immediately
upon someone seeking assistance through any access point. 3) The CoC
regularly collects data and holds committee meetings, community meetings and
case conferences to gather feedback from projects, community members and
staff on the Coordinated Entry System. The CoC system also responds to the
changing needs of the geographic area as informed by STELLA/HMIS data-
driven methods. The CoC and CES Committee evaluate and make adjustments
to the coordinated entry process semi-annually based on research, data and
feedback received from participating providers, projects, and households as
part of the CoC's work to ensure a standardized and racially equitable system.

1D-9a. | Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. |takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)
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1) The CoC implemented efforts to locate hard-to reach populations by
participating in multidisciplinary “in-reach” groups and by expanding rural
access points. “In-reach” groups are community-wide, diverse and reach
households that do not traditionally seek assistance. Outreach teams also play
a central role connecting with underserved populations. Outreach includes key
partnerships with organizations and targeted strategies to reach people of color
and those experiencing chronic homelessness. 2) Prioritization considers
vulnerability factors identified by an assessment that equitably captures lived
experiences and specific vulnerability factors shared during case conferencing.
Prioritization also considers length of time homeless, family composition, age,
presence of underlying medical conditions and likelihood of contracting or
spreading infectious diseases. Those who have the greatest severity of need as
determined by assessment, case conferencing and additional factors receive
highest priority for housing interventions. 3) The CoC’s Coordinated Entry
System has multiple access points, both physical and virtual, including assistive
devices for those with disabilities. Outreach locations and access points are
posted on CoC and partner sites and social media. Through a formal
partnership with 211, housing crisis calls are answered 24/7 and triaged. Those
experiencing literal homelessness are connected to coordinated entry staff
immediately for assessment and prioritization. The assessment tool is available
in HMIS and online. CoC housing providers utilize a Housing First approach to
quickly connect people to the most appropriate assistance including diversion,
rapid re-housing, permanent supportive housing and/or other housing
interventions consistent with their preferences. 4) The CoC evaluates and
adjusts its policies based on evolving community needs, data trends and
information shared by those with lived expertise. The formal partnership with
211 increases efficiency and the quality of referrals that households receive as
callers are triaged to coordinated entry staff or 211s vast network of providers.
All crisis line staff are trauma-informed trained and have a strengths-based
approach which helps reduce the burdens on callers by capitalizing on their
strengths.

1D-10. | Promoting Racial Equity in Homelessness—Conducing Assessment.

NOFO Section VII.B.1.q.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 07/15/2022

1D-10a. | Process for Analyzing Racial Disparities—Identifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.g.

Describe in the field below:

1.|your CoC's process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2.|what racial disparities your CoC identified in the provision or outcomes of homeless assistance.
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(limit 2,500 characters)

1) The CoC analyzes disaggregated HMIS data, including zip code of origin and
housing placement, and data from the PIT Count, coordinated entry, street
outreach, 211 and community partners, including organizations who are led by
and primarily serve people of color. Analysis of custom report data enables the
CoC to identify whether racial disparities exist in access to shelter or other
temporary housing, length of time homeless, the type of housing people are
prioritized for, location of housing placements, positive and negative exits from
temporary housing and permanent housing programs, and returns to
homelessness. The CoC also uses Stella P to understand how people move
through the homeless system, and to identify any outcome disparities that may
exist. The CoC uses Census data and the Racial Equity Analysis Tool to
understand the extent to which BIPOC populations are over-represented in the
homeless population. 2) Census data and the Racial Equity Analysis Tool
indicate that black people are over-represented in the homeless population in
the CoC; they are 26% of the overall population and 50% of the homeless

population, compared to white people who are 68% of the overall population

and 38% of the homeless population. No disparities were identified in the

analysis of FY21 data from the sources described above in access to shelter or
other temporary housing, length of time homeless, the type of housing people

are prioritized for, location of housing placements, exits from temporary h

ousing

and permanent housing programs, or returns to homelessness for people of

color.

1D-10b. | Strategies to Address Racial Disparities.

NOFO Section VII.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1.|The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. No

2.| The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes
population served in the CoC.

3.|The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4.|The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. |Yes

5.|The CoC is training staff working in the homeless services sector to better understand racism and the intersection | Yes
of racism and homelessness.

6.| The CoC is establishing professional development opportunities to identify and invest in emerging leaders of Yes
different races and ethnicities in the homelessness sector.

7.| The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities Yes
related to homelessness.

8.| The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

9.| The CoC reviewed coordinated entry processes to understand their impact on people of different races and Yes
ethnicities experiencing homelessness.

10.| The CoC is collecting data to better understand the pattern of program use for people of different races and Yes
ethnicities in its homeless services system.
11.| The CoC is conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness.
Other:(limit 500 characters)
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12.|

1D-10c. | Actions Taken to Address Known Disparities.

NOFO Section VII.B.1.g.

Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)

Steps the CoC has taken to address and prevent racial disparities include the
following: 1) semi-annual evaluation of the coordinated entry system, including
prioritization policies, to ensure they address changing and emerging needs and
priorities of BIPOC populations 2) using a coordinated entry common
assessment tool that accounts for the different experiences and vulnerabilities
of BIPOC populations 3) assisting providers in revising policies and procedures
related to program eligibility or service termination that may be intentionally
discriminatory or based on implicit bias 4) encouraging and assisting providers
in incorporating those with lived expertise and who demographically reflect the
population served in the design, development and implementation of programs
through paid employment 5) diversifying types of landlords, including working
with the NAACP’s Housing Navigator program and working with PHAs to
eliminate barriers such as criminal background checks 6) ensuring programs,
particularly rapid re-housing programs, take into account hiring discrimination
and that program policies and procedures do not arbitrarily limit the amount of
rental assistance or supportive services available 7) providing outreach and
program staff training in cultural competence and to respect the customs,
preferences, and norms of those experiencing homelessness with respect to
race, ethnicity or cultural preferences in order to successfully locate, identify
and engage BIPOC populations.

1D-10d. | Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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The CoC Lead has compliance and quality assurance staff who are responsible
for running reports, compiling data, and providing it to the Race Equity
Workgroup for review and analysis of project level, agency level and/or system
level data. If a disparity in the provision or outcome of assistance is identified,
an Improvement Plan is initiated. Improvement Plans must detail the data
source, include a description of the problem, and set indicators for successfully
addressing the disparity. The plan requires developing action items and
assigning them to a person or agency; identifying the resources needed to carry
out the actions; and establishing a timeframe and target dates for completing
the actions. Progress on the Improvement Plan is monitored at Workgroup
meetings. After completion of action steps, data is compiled and analyzed to
determine if the disparity is reduced or eliminated. If it has been addressed, the
CoC and Race Equity Workgroup work with the program or agency to ensure
any new practices are integrated into the program or at the agency. If the
disparity is not addressed, a new Improvement Plan is established, and the
process is followed until improvements are made.

1D-11.]|Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC'’s Outreach Efforts.

NOFO Section VII.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)

To engage those with lived expertise in the CoC, outreach to homeless and
formerly homeless individuals is done through street outreach workers,
homeless service agencies, and housing providers. Information is shared on
social media and outreach is done in shelters and at feeding programs
throughout the CoC. The CoC centers equity in this process by targeting
outreach efforts to engage those who are most affected by homelessness,
including BIPOC individuals and agencies who primarily serve communities of
color. The CoC'’s efforts ensures a cross-section of those with lived expertise
and those who are currently experiencing homelessness and include youth,
LGBTQ+, single men, single women, families, and male and female Veterans.
Workgroup members are paid to participate. Members of the workgroup provide
input on CoC plans and policies and procedures related to outreach, shelter,
coordinated entry, housing programs and supportive services. CoC staff seek
input and ideas prior to programs being developed; discuss eligible activities
under available NOFOs; and ask for input on types of programs and services
that should be included. To continue recruitment of Workgroup members,
available opportunities are advertised on the CoC website, through street
outreach workers and through current Workgroup members.

1D-11a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the five categories listed:
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Level of Active Participation

Number of People with
Lived Experience Within
the Last 7 Years or
Current Program

Number of People with
Lived Experience
Coming from Unsheltered
Situations

Participant
1.|Included and provide input that is incorporated in the local planning process. 11 0
2.|Review and recommend revisions to local policies addressing homelessness related to 1 0
coordinated entry, services, and housing.
3.|Participate on CoC committees, subcommittees, or workgroups. 11 0
4.|Included in the decisionmaking processes related to addressing homelessness. 11 0

5.|Included in the development or revision of your CoC’s local competition rating factors.

1D-11b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

The CoC Lead employs and equitably compensates individuals with lived
expertise. The CoC Lead centers equity in its hiring process and job
descriptions and encourages those with lived experience to apply. Staff are
trained to engage in meaningful ways with those with lived expertise and are
trained in cultural competence and understanding the impact of trauma
histories. The CoC Lead provides employee assistance supports to make sure
that those with lived expertise are supported physically, mentally, and
emotionally and accommodates the needs and schedules of those we seek
feedback from and supporting them with resources in addition to pay, such as
transportation, childcare and meals. The CoC provides opportunities for bi-
directional learning between those with lived experience and those without. The
CoC Lead is exploring the opportunity to engage with the National Coalition for
the Homeless’ Lived Experience Training Academy to support and offer
professional development. As part of its ongoing efforts to strengthen provider
organizations capacity to better meet the needs of those experiencing
homeless, the CoC provides training and technical assistance to CoC providers
to encourage them to employ those with lived expertise. The CoC has
supported member organizations by conducting trainings on implicit bias,
cultural competence, and trauma-informed care. Technical assistance includes
sharing job descriptions; reviewing organizational infrastructure to ensure
supports are available for those with lived expertise; sharing ways to gather
feedback from those with lived expertise when developing, implementing, and
evaluating programs; and guidance on promoting an organizational culture that
values the perspectives of those with lived expertise.

1D-11c.|Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.
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Describe in the field below how your CoC:

1.|how your CoC routinely gathered feedback from people experiencing homelessness and people
who have received assistance through the CoC or ESG program on their experience receiving
assistance; and

2.|the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness

(limit 2,500 characters)

1) The CoC primarily gathers feedback from people experiencing homelessness
or those who are receiving, or have received, CoC or ESG services through its
Lived Expertise Workgroup, client experience surveys conducted by CoC and
ESG-funded organizations, and CoC Lead or CoC and ESG provider staff who
have lived expertise. Surveys focus primarily on client experience at the
program and agency level. Those with lived expertise provide feedback on
coordinated entry processes, program design and implementation, program
operation and outcomes and CoC-wide practices for service delivery. Focus
groups and listening sessions are used as needed to gather information on
specific issues that arise. 2) The CoC sets expectations that not all feedback
can be incorporated and provides information on what may or may not be
allowed in legislation or regulation. After feedback is received, it is reviewed,
categorized, and analyzed by CoC staff. Additional information may be
requested from those providing the feedback or qualitative data may be
analyzed. When modifications to programs, practices, policies, or procedures
are going to be made, a timeline and action steps to implement the change are
established. The CoC ensures there is time for authentic feedback from those
with lived expertise and that the CoC or provider agencies have the time to
incorporate suggested modifications to programs, practices, policies, or
procedures.

1D-12. | Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
city, county, or state governments that represent your CoC'’s geographic area regarding the
following:

1.|reforming zoning and land use policies to permit more housing development; and

2. |reducing regulatory barriers to housing development.

(limit 2,500 characters)
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1) CoC members regularly meet with key staff members of both the City of
Charleston and Charleston County. Multiple municipalities in the CoC service
area are active participants on the CoC Governing Council which helps facilitate
frequent sharing of best practices for the development of affordable housing.
Over the past 12 months, the CoC along with City of Charleston and Charleston
County staff participated in HUD-provided technical assistance designed to
identify barriers to the creation of affordable housing for homeless individuals.
The results of that process were presented to the City of Charleston Community
Development Committee, which is a committee of City Council. County Council
has also been implementing practices to allow the creation of more affordable
housing. The City of Charleston began implementing its updated incentive
zoning policy. The policy seeks to maximize the amount of affordable housing
created within the zoning district on the Charleston Peninsula. The City of
Charleston amended its policy around accessory dwelling units to increase their
production throughout the City. The City is also working to change the zoning
requirements for parking so that developers can build affordable housing units
fewer parking spots. Developers regularly state the City’s strict parking code as
a barrier to building affordable housing that targets renters most likely to use
public transportation. Charleston County has approved numerous re-zoning
applications to allow greater density. In some instances, properties previously
zoned for single-family homes have been rezoned to allow multi-family
development. 2) The City of Charleston created an Affordable Housing
Workgroup made of key Departments that review development plans and
permits. The Workgroup is collaborating to determine additional ways in which
regulatory barriers can be eased on affordable housing developments. The City
of Charleston implemented a new policy to prioritize affordable housing
developments as part of its Technical Review Committee. The Technical
Review Committee, the key planning Committee that reviews new development
in the City, is now giving priority status to affordable housing developments and
reducing the amount of review time for each development. Charleston County
has adopted plans to prioritize affordable housing for homeless individuals as
part of the County’s implementation of American Rescue Plan Act funds.

FY2022 CoC Application Page 35 09/29/2022




Applicant: One-Eighty Place

SC-500
Project: SC-500 CoC Registration FY2022 COC_REG_2022 191969

1E. Project Capacity, Review, and Ranking—Local

Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care

Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal

and Replacement Grants;
- 24 CFR part 578;
- FY 2022 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.|Web Posting of Your CoC’s Local Competition Deadline—Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC's local competition.

08/15/2022

1E-2.|Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes
2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).
3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retums to homelessness).
4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes
5.|Used data from comparable databases to score projects submitted by victim service providers. No

FY2022 CoC Application Page 36 09/29/2022




Applicant: One-Eighty Place

Project: SC-500 CoC Registration FY2022

SC-500

COC_REG_2022_191969

1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC's local competition:

1.[What were the maximum number of points available for the renewal project form(s)?

155

2.|How many renewal projects did your CoC submit?

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

.| how your CoC collected and analyzed data regarding each project that has successfully housed

program participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

.| considerations your CoC gave to projects that provide housing and services to the hardest to

serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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1) The CoC analyzed data and information collected from new and renewal
Project Applications, new applicant responses on the Supplemental Form, and
renewal project APRs. The CoC set performance targets using averages across
each program type in the CoC and then analyzed individual project data to
determine the degree to which they successfully housed participants. This was
done by analyzing performance related to length of time to housing and exits to
permanent housing using APR data for renewal projects. New applicant’s
experience in operating programs similar in size and scope, including the length
of time it takes them to house people and their track record for successfully
exiting participants to permanent housing was also analyzed. 2)The CoC set
performance targets for length of time to housing using averages across each
program type in the CoC. The CoC analyzed number of days from project entry
to housing move-in using APR data for each renewal project to determine the
degree to which the target was met. New applicant’s experience in operating
programs similar in size and scope, including the length of time it takes them to
house people was also analyzed. 3) The CoC considers the severe needs of
participants when rating and ranking projects, including the extent to which the
project serves, or intends to serve, those experiencing chronic homelessness
and those with little or no income, active or past substance use, domestic
violence histories, and/or untreated mental or physical illness as determined by
a low-barrier and housing first assessment of the information provided by
applicants in their Project Applications and accompanying materials. The CoC
gave consideration to these factors by providing partial points rather than no
points for projects serving those with these severe barriers who did not meet the
established target. 4) For an RRH project, the CoC considered the percent of
chronically homeless served (24%) when scoring length of time to housing and
awarded partial credit even though this project did not meet the CoC's
established target in the Rating and Ranking Tool for length of time to housing.
This project was ranked above the CoC Bonus and DV Bonus project it is used
to bridge participants to permanent supportive housing in the CoC.

1E-3.|Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:

1.|how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

2. | how the input from persons of different races, particularly those over-represented in the local
homelessness population, affected how your CoC determined the rating factors used to review
project applications;

3.|how your CoC included persons of different races, particularly those over-represented in the local
homelessness population, in the review, selection, and ranking process; and

4.|how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
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1) Through its race equity work, the CoC has sought to engage organizations
led by people of color in the CoC. Representatives from those organizations,
along with the CoC’s Racial Equity Workgroup were asked to help establish
rating factors for this year’s competition and participate on the Project Selection
Committee. The CoC works to identify and implement strategic initiatives that
promote racial equity within the CoC and homeless services system. 2) Input
from people of different races resulted in utilizing tools that rated projects on
their agency practices to promote racial equity within their organization and their
process to identify and address any racial disparities. 3) The CoC is assertively
seeking participation from organizations led by and serving people of color.
Representatives from these organizations were asked to help establish rating
factors for the competition and asked to join the CoC’s Project Selection
Committee. The CoC also requested participation from the Lived Expertise
Workgroup and will continue to engage and work with the workgroup to
encourage participation in reviewing, selecting and ranking projects. 4) As a
result of input from organizations led by people of color and the Racial Equity
Workgroup, additional equity factors were included in the rating and ranking tool
this year. The CoC utilized equity factors when rating and ranking new and
renewal projects to determine how projects identified barriers to reaching and
serving people of color and their plan to address and eliminate those barriers.
Projects were evaluated on whether they had underrepresented individuals
including people of color and LGBTQ+ individuals in managerial and leadership
roles; whether more than one person with lived experience served on its board;
how they gather and utilize feedback from those with lived experience; how they
review participant outcome data disaggregated by race/ethnicity and; how they
implement changes to make participant outcomes more equitable. The Project
Selection Committee reviewed disaggregated data, policy and procedure
manuals and the board roster of applicants. This information allowed the
Committee to assign scores to equity factors. Equity factors accounted for 75 of
the 155 points for new and renewal projects on the Rating and Ranking Tool.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. |whether your CoC identified any projects through this process during your local competition this
year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
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1) Reallocation may occur through a Voluntary Project Reallocation or
Mandated Project Reallocation per the CoC’s Reallocation Policy. Agencies
wishing to voluntarily reallocate a project must notify the CoC in writing. If the
agency is in good standing and would like to reallocate to a new project type,
they may do so and submit a new project application which is rated and ranked
using the rating and ranking tool for new projects. If they no longer want to
operate the project, the funding for that project is included in the local RFA as
reallocated funds available to be applied for during the CoC competition.
Mandated reallocation may be recommended by CoC staff, the Monitoring
Committee and/or Project Selection Committee. Mandated reallocation may
result from outstanding obligations to HUD; monitoring findings; untimely
expenditure or not expending all funds; capacity issues that impacted project
operations or performance; history of serving ineligible persons or expending
funds on ineligible costs; and continual failure to meet performance
benchmarks. 2) Using the criteria set forth in the reallocation policy, the CoC did
not identify any projects that should be reduced or reallocated. 3) No projects
were reallocated this year. 4) All the CoC’s currently funded projects are
permanent housing projects (except for one HMIS project), and all are meeting
performance and capacity benchmarks per the criteria established in the
Reallocation Policy.

1E-4a.|Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022? |No

1E-5. | Projects Rejected/Reduced—Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1.|Did your CoC reject or reduce any project application(s)? No

2.|Did your CoC inform applicants why their projects were rejected or reduced?

3.|If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their
project applications were being rejected or reduced, in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

1E-5a. | Projects Accepted—Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.
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Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

09/12/2022

1E-5b.

Local Competition Selection Results—Scores for All Projects.

NOFO Section VII.B.2.g.

You must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
Screen.

Does your attachment include:

1. Applicant Names;

2. Project Names;

3. Project Scores;

4. Project Rank—if accepted;

5. Award amounts; and

6. Projects accepted or rejected status.

Yes

1E-5c.

1E-5c. Web Posting of CoC-Approved Consolidated Application.

NOFO Section VII.B.2.g.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

09/27/2022

1E-5d. | Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application has been posted on the CoC’s website or partner’'s website.

09/27/2022
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

| 2A-1.| HMIS Vendor.

Not Scored—For Information Only

| Enter the name of the HMIS Vendor your CoC is currently using. WellSky

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC'’s HMIS coverage area. Statewide

| 2A-3.| HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

| Enter the date your CoC submitted its 2022 HIC data into HDX. 04/28/2022

2A-4.|Comparable Database for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

1.|describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in databases that meet HUD’s comparable database
requirements; and

2.|state whether your CoC is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)

1) All domestic violence providers in the CoC utilize Apricot to enter their client
data. The HMIS Lead’s System Administrator, contracted through Institute for
Community Alliances, ensures that each domestic violence provider’s system
captures data required for HUD CoC and ESG programs and can accurately
report that data to funders and the CoC. The HMIS System Administrator
regularly reviews the HMIS Comparable Database Manual, Homeless System
Response Comparable Database Vendor Checklist, and the most recent HMIS
Data Standards to ensure that the Apricot system continues to meet HUD’s
comparable database and HMIS Data Standards requirements. 2) The CoC is
compliant with 2022 HMIS Data Standards for both HMIS and its HMIS
comparable system. The CoC requires that all agencies, including domestic
violence providers, run CoC APR reports monthly and submit them to the HMIS
Lead as part of the CoC’s data quality policy. This helps to ensure that all
agencies are collecting the required information for their project type, that they
are entering their data in a timely manner, and that they are reviewing their data
quality on a regular basis.

2A-5.|Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.
NOFO Section VII.B.3.c. and VII.B.7.
Enter 2022 HIC and HMIS data in the chart below by project type:
Total Beds 2022 | Total Beds in HIC | Total Beds in HMIS HMIS Bed
Project Type HIC Dedicated for DV Coverage Rate
1. Emergency Shelter (ES) beds 199 70 113 87.60%
2. Safe Haven (SH) beds 0 0 0
3. Transitional Housing (TH) beds 65 0 65 100.00%
4. Rapid Re-Housing (RRH) beds 419 121 298 100.00%
5. Permanent Supportive Housing 396 0 80 20.20%
6. Other Permanent Housing (OPH) 0 0 0
2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,

describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and
2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
(limit 2,500 characters)
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1) The CoC’s HUD VASH project makes up 80 percent of the CoC’s PSH beds.
Due to staffing changes at the VA, the CoC and HMIS Lead have been
unsuccessful in getting the VA to enter their VASH clients into the CoC’s HMIS.
In September 2022, the HMIS Lead renewed conversations with the VA
regarding entering their VASH clients into the system and offered to help the VA
enter their VASH clients starting in January 2023. 2) To reduce the data entry
burden on the VA, the HMIS Lead offered to enter all HUD VASH clients that
were in the project as of October 1, 2022. To implement the CoC’s plan to enter
all VASH clients, HUD VASH staff will provide a copy of a VASH client report to
the CoC staff that includes the UDE and project start dates. Once all VASH
clients are entered into HMIS, the VA will be able to maintain the VASH data
entry. This proposal is currently being considered by the VA, but if accepted will
bring the HMIS Bed Coverage Rate for Permanent Supportive Housing to
100%.

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)

Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

| 2B-1.

PIT Count Date.

NOFO Section VII.B.4.b

| Enter the date your CoC conducted its 2022 PIT count.

01/26/2022

| 2B-2.

PIT Count Data—HDX Submission Date.

NOFO Section VII.B.4.b

| Enter the date your CoC submitted its 2022 PIT count data in HDX.

04/28/2022

| 2B-3.

PIT Count-Effectively Counting Youth.

NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

-

.|engaged stakeholders that serve homeless youth;

involved homeless youth in the actual count; and

3.|worked with stakeholders to select locations where homeless youth are most likely to be

identified.

(limit 2,500 characters)
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1) The CoC has a standing PIT Committee that works with the CoC’s Youth
Committee and youth with lived expertise who serve on CoC committees and
participate in general CoC meetings to ensure that youth who are experiencing
homelessness are located and engaged and that data collected is
representative of community need. The PIT Committee includes youth service
providers, including HUD and ESG funding recipients, public school systems,
youth emergency shelters, mentoring programs, and foster care system. The
committees coordinate all youth aspects of the PIT, including survey
development, marketing, outreach sites, give-away items, and report out on
data collected. The CoC is also involved in the SC Youth Taskforce which
included various youth providers in the state. All local providers are engaged in
the PIT each year. 2) Homeless youth, including those participating in the CoC
and serving on CoC committees, are encouraged to participate in the PIT each
year. The CoC partners with the youth service community and builds
relationships with service providers to assist with engagement. Youth are
provided the opportunity to be team leads and assist with identifying arears for
counting and outreach. 3)Youth providers, including LGBTQ+ serving agencies,
the Youth Committee, youth advocates, and CoC outreach teams worked
together to determine the outreach sites for data collection, including drop-in
centers, shopping malls, transit centers, public libraries, school and college
campuses and other direct service sites.

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Points.

NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3.|describe how the changes affected your CoC’s PIT count results; or

4.|state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022.

(limit 2,500 characters)
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1) The CoC adjusted the data sources used in the 2022 PIT from what was
used in the 2021 PIT count. Use of HMIS increased from 85% to 90% and
provider-level surveys decreased from 10% to 5%. The CoC also adjusted the
methodology used in the 2022 Count by not having a change in participating
programs serving general homeless populations. 2) The CoC made several
changes to the unsheltered PIT count methodology and data quality process for
2022. In 2021, the CoC conducted a “multi-night count survey” that took place
up to 14 days after the PIT night. In 2022, the CoC conducted a “night of the
count-known location” count. The CoC also relied heavily on street outreach
data entered in HMIS for the 2021 Count and only used “night of the count
surveys” for the 2022 count. The CoC also had an increase in RRH capacity in
2021. In 2022, the CoC had an increase in shelter capacity. 3) The 2021 count
was drastically impacted by COVID-19. Shelter capacity was reduced and due
to safety concerns, the CoC did not utilize volunteers or conduct a traditional
street count. Instead of having staff and volunteers go out on the night of the
PIT to conduct the count, street outreach staff met with individuals who they had
on their case load and updated their information in HMIS. The CoC also had its
crisis line staff ask each caller who called during the fourteen days following the
PIT count where they were staying on the night of the PIT Count. If the person
answered with staying on the streets, the crisis line staff person then connected
them to a street outreach worker who then met with the individual and collected
their information to be entered into HMIS. This change in methodology led to a
decrease in unsheltered clients counted in 2021. In 2022, a traditional count
was conducted using volunteers and staff to conduct a full geographic
canvassing on the night of the PIT. The return to a traditional count led to an
increase in the number of unsheltered people counted for the 2022 PIT.
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

2C-1.| Reduction in the Number of First Time Homeless—Risk Factors Your CoC Uses.

NOFO Section VII.B.5.b.

In the field below:

1.|describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)

1) The CoC analyzes HMIS to identify specific factors that contributed to
households experiencing homelessness for the first time including the Covid-19
pandemic, discrimination, loss or decrease in income, criminal justice
involvement, health issues, poor rental histories, evictions, and/or inability to
access mainstream benefits. 2) Strategies the CoC is implementing to reduce
the number of individuals and families becoming homeless include partnering
with municipalities to target ERAP funds to those at-risk and who have previous
experiences with homelessness; reviewing data disaggregated by
race/ethnicity; additional training for access point, CES, and provider staff in
diversion techniques; connections to pro bono legal services; working with local
police departments, the Criminal Justice Coordinating Council, and Department
of Social Services on proper discharge planning for those exiting jails, prisons
or foster care; and expanding Housing Court for those facing eviction. The CoC
Lead Agency recently received funding from HUD’s new demonstration
program, the Eviction Protection Grant Program which includes a
comprehensive outreach strategy to reach those who are least likely to seek
assistance, including communities of color and to do upstream prevention work
such as expanding housing court to more municipalities in the CoC. 3) One80
Place, the CoC Lead, is responsible for overseeing this strategy.
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2C-2.|Length of Time Homeless—CoC's Strategy to Reduce.
NOFO Section VII.B.5.c.

In the field below:

1.|describe your CoC'’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

1) To reduce length of time homeless, the CoC prioritizes the most vulnerable
with longest lengths of time homeless for all housing interventions; reviews
disaggregated race/ethnicity data to determine if disparities in outcomes exist;
assesses providers to ensure they are correctly utilizing low-barrier, housing
first approaches; trains providers on the benefits of shared housing; and trains
providers on diversion techniques and how to have housing problem-solving
conversations. The CoC successfully advocated for HOME recipients to use
funds for TBRA,; prioritizes RRH over HP in ESG and in reallocated ESG CV
funds; utilized Emergency Housing Vouchers to move-on PSH participants as
well as target families, particularly larger families, in need of long-term
subsidies; has provided support letters to three PHAs to request stability
vouchers; and has received commitment letters from these PHAs to prioritize
stability vouchers for those experiencing homelessness. 2) The CoC has
adopted the order of priority in HUD Notice CPD 16-11. Through coordinated
entry access points and HMIS, those with the longest length of time homeless
are identified, assessed, and prioritized for housing. The CoC utilizes an
assessment tool that accounts for the different experiences and vulnerabilities
of BIPOC populations. The CoC also requires agencies to begin collecting
documentation and uploading it to HMIS once a family or individual has been
identified so that when a unit is available, move-in can happen as quickly as
possible. To overcome housing barriers, CoC providers are using all landlord
incentives made available through ESG CV funding and is working with local
municipalities to target ARPA funds to continue supporting this once CV funds
are expended. The CoC Lead conducted a landlord study and is participating in
HUD TA to streamline services for landlords and develop a centralized housing
access program. The CoC Lead is developing a 70-unit affordable housing
development for those below 50% AMI and who have experienced
homelessness. The CoC is working with local municipalities who have seats on
the CoC governing Council to encourage policies that will reduce barriers and
encourage more affordable housing development, particularly those that will
include units for those whose income is below 50% AMI. The CoC Lead
Agency, One80 Place, is responsible for overseeing this strategy.

2C-3. | Exits to Permanent Housing Destinations/Retention of Permanent Housing—CoC'’s Strategy

NOFO Section VII.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

FY2022 CoC Application Page 49 09/29/2022




Applicant: One-Eighty Place SC-500
Project: SC-500 CoC Registration FY2022 COC_REG_2022 191969

2.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)

1) To increase exits to permanent housing, the CoC requires CoC-funded
providers to use a Housing First approach and utilizes its assessment and
prioritization process to quickly connect those with significant housing barriers
and longest lengths of time homeless to the most appropriate housing
intervention. The CoC works with providers to ensure outreach efforts,
temporary housing, and housing programs are low-barrier and housing-focused.
The CoC provides training in diversion, housing problem solving, shared
housing and landlord engagement. The CoC also utilizes landlord incentives.
The CoC hosts trainings on accessing benefits and providers offer housing-
focused case management, benefits navigation, and civil legal services to
connect clients to mainstream benefits. The CoC partners with supported
employment organizations and employers to connect clients to training
programs, employment opportunities, and work supports needed to maintain
housing. CoC staff and the Landlord Engagement Committee is participating in
HUD TA to establish a centralized housing access program in the CoC. 2)
Strategies to increase retention in permanent housing include effectively using
coordinated entry, assessment, and prioritization to serve the most vulnerable in
PSH; utilizing Emergency Housing Vouchers, Stability Vouchers and other
voucher programs to house those experiencing homelessness or move-on
those in PSH who no longer need intensive supports; increasing provision of
supports in housing by providing health navigation services; working with ESG
and ERAP recipients to target prevention funds to households with previous
experiences of homelessness; providing landlord engagement training to
providers; utilizing landlord incentives; connecting clients to mainstream
benefits and free legal services; connecting clients to training opportunities and
supported employment; and connecting participants to Housing Court. 3)
One80 Place, the CoC Lead agency is responsible for overseeing this strategy.

2C-4.|Returns to Homelessness—CoC'’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

1.|describe your CoC's strategy to identify individuals and families who return to homelessness;

2.|describe your CoC'’s strategy to reduce the rate of additional returns to homelessness; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1) The CoC uses HMIS and coordinated entry access points to identify returning
households. HMIS and case conferencing are used to identify common factors
among those returning such as loss of or reduction in income; onset or
reoccurrence of physical or mental iliness; relapse; criminal justice system
involvement; or eviction or other landlord disagreements. 2) Strategies to
reduce the rate of returns to homelessness include utilizing the CoC’s
assessment tool and the prioritization process to determine the most
appropriate housing intervention initially; utilizing homeless prevention
resources and targeting these resources to those with prior experiences of
homelessness; pro bono legal services for landlord-client mediation and
assistance obtaining benefits; use of Thrive Hub to connect clients to other cash
and noncash benefits; connecting clients to Housing Court expanded through
the Eviction Protection Grant Program to provide more access to attorneys for
tenants, especially families, facing eviction; expanding the SOAR program to
additional providers; expanding landlord recruitment and engagement efforts,
including the use of landlord incentives and establishing a centralized housing
access program; increasing provision of supports in housing by providing health
navigation services; diversion and housing problem-solving trainings for
provider staff; and connections to job training, employment opportunities and
work supports. 3) One80 Place, the CoC Lead agency, is responsible for this
strategy.

2C-5. | Increasing Employment Cash Income—CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

1.|describe your CoC'’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

3. |provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)

1) The CoC'’s strategy to increase employment income includes traditional
methods through mainstream providers such as Goodwill Industries, Vocational
Rehabilitation, and local workforce departments. Other strategies include
implementation of condensed job training courses geared towards those
experiencing homelessness allowing them to quickly increase skills and re-enter
the workforce; job search assistance and placement with a network of
employers; and job coaching once individuals are employed. A local technical
college offers tuition free courses in a variety of industries that support the local
economy. The CoC disseminated this information to providers. Topics for an
upcoming CoC training includes connecting individuals to mainstream
organizations and alternative employment opportunities such as Uber,
Doordash, etc. 2) The CoC facilitates collaboration and communication between
mainstream employment organizations and CoC providers through one-on-one
meetings, advocacy efforts, presentations/roundtables at CoC general
membership meetings and participation in job fairs hosted by employment
organizations. 3) The CoC Lead agency, One80 Place, is responsible for this
strategy.
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2C-b5a. Increasing Non-employment Cash Income—CoC's Strategy

NOFO Section VII.B.5.1.

In the field below:

-

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC'’s
strategy to increase non-employment cash income.

(limit 2,500 characters)

1) Strategies to increase non-employment cash income include utilizing pro
bono legal services, the SOAR process and Thrive Hub, an easy-to-use single
application for a wide array of non-employment cash benefits. The CoC Lead
employs two attorneys who provide civil legal services through twice weekly
legal walk-in clinics, referrals to other pro bono attorneys or legal representation
to assist individuals, including veterans, with obtaining SSI, SSDI or veteran’s
benefits. The CoC Lead also provides SOAR services and offers training to
other CoC providers on the SOAR process. The CoC coordinates training for
providers on the use of Thrive Hub to connect participants to non-employment
cash resources such as TANF. 2) One80 Place, the CoC Lead agency, is
responsible for this strategy.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal

and Replacement Grants;
- 24 CFR part 578;
- FY 2022 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section VII.B.6.a.

Screen.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments

experiencing homelessness?

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |No
housing units which are not funded through the CoC or ESG Programs to help individuals and families

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

individuals and families experiencing homelessness?

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help No

3A-3. |Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

project application you intend for HUD to evaluate to determine if they meet the criteria.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each

Project Name Project Type Rank Number Leverage Type
This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding [No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and
2.|HUD's implementing rules at 24 CFR part 75 to provide employment and training opportunities for

low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
N/A
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3C. Serving Persons Experiencing Homelessness as

Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3C-1.

Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2.

Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

.| how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2.

how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)

N/A
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4A. DV Bonus Project Applicants

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

4A-1.[New DV Bonus Project Applications. |

NOFO Section I11.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? |Yes |

4A-1a.|DV Bonus Project Types. |

NOFO Section I11.B.11.e.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2022 Priority Listing.

Project Type
1.|SSO Coordinated Entry No
2.|PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3.| Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section 11.B.11.(e)(1)(c)

1.|Enter the number of survivors that need housing or services: 210
2.|Enter the number of survivors your CoC is currently serving: 141
3.|Unmet Need: 69
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4A-3a.

How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(c)

Describe in the field below:

.| how your CoC calculated the number of DV survivors needing housing or services in question 4A-

3 element 1 and element 2; and

.|the data source (e.g., comparable databases, other administrative data, external data source,

HMIS for non-DV projects); or

.|if your CoC is unable to meet the needs of all survivors please explain in your response all

barriers to meeting those needs.

(limit 2,500 characters)

1) To calculate the number of survivors in need of housing and services, the
CoC ran reports to determine the total number of de-duplicated clients across
all CoC and non-CoC projects who disclosed they were DV survivors. The
number currently being served was calculated by running reports to determine
the de-duplicated number of clients currently receiving housing and supportive
services through CoC and non-CoC projects. 2)The source of data was a
comparable database and HMIS for both DV and non-DV projects. 3)There are
two organizations that provide comprehensive services to victims of domestic
violence in the CoC. One of these organizations provides emergency shelter
beds which always remain at capacity. CV funds are being used by these
providers to provide rapid re-housing services. Prior to CV, neither organization

operated

RRH programs, often making the transition from shelter to affordable

permanent housing difficult. There are not currently any other housing programs
designed specifically for victims of domestic violence. South Carolina ranks 5th
in the nation for the rate of women murdered by men. Across the state,
thousands of people are injured and/or displaced because of these crimes.
These factors combine to make housing for survivors a significant unmet need
in the CoC. Securing these RRH funds would allow Hopeful Horizons to re-
house survivors in a shorter amount of time, decreasing shelter stays and
opening shelter beds for those fleeing domestic violence.

4A-3b.

Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Hopeful Horizons
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. | Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH

Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(d)

Priority Listing:

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC'’s FY 2022

.| Rate of Housing Placement of DV Survivors—Percentage

84%

.| Rate of Housing Retention of DV Survivors—Percentage

1.|Applicant Name Hopeful Horizons

2.|Project Name Safe at Home RRH 2022
3.|Project Rank on the Priority Listing 8
4.|Unique Entity Identifier (UEI) D2KABHDVVYU9

5.|Amount Requested $343,119
6

7

88%

4A-3b.1. | Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(c)

question 4B-3b., describe in the field below

For the rate of housing placement and rate of housing retention of DV survivors reported in

-

.| how the project applicant calculated both rates;

2.|whether the rates accounts for exits to safe housing destinations; and

3. |the data source (e.g., comparable databases, other administrative data, external data source,

HMIS for non-DV projects).

(limit 1,500 characters)

1) Housing placement was calculated by dividing the number of people who
were enrolled in the project by the number who were placed into permanent
housing. Housing retention was calculated by dividing the number of people
who exited the permanent housing program by the number who exited the

program to a permanent destination. 2) The rates account for exits to

permanent housing destinations only. 3) Data came from Apricot, the agency's

HMIS comparable database.

4A-3c. | Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below how the project applicant:
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1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3.|determined which supportive services survivors needed;

4.|connected survivors to supportive services; and

5./ moved clients from assisted housing to housing they could sustain—address housing stability after
the housing subsidy ends.

(limit 2,500 characters)

1) Hopeful Horizons assists survivors experiencing homelessness to move to
safe, affordable housing as quickly as possible by informing them about
available housing programs, completing applications and locating safe,
affordable housing through a network of local landlords, property management
companies and a partnership with Beaufort Housing Authority. 2) Hopeful
Horizons fully participates in the CoC’s Coordinated Entry System and
prioritization process which has safeguards in place to safely provide services
to survivors. Hopeful Horizons helped develop the CoC's coordinated entry
policies and procedures to ensure it would meet the needs of survivors. The
CoC's priority list does not identify the client and keeps all of the survivors
information confidential. Clients from this list are then matched with project
openings from any provider, depending on client preference. In order to protect
DV client information, discussion about placements is limited only to those who
are involved with serving clients fleeing DV. 3) Through the individualized
service planning process, clients identified their needs and goals and which
supportive services would best meet their specific needs. 4) Hopeful Horizons
assists clients in obtaining mainstream benefits and spousal/child support
through our case management and legal services; assisting them to access
credit repair, financial literacy services, educational and employment
opportunities through our partnerships; and providing evidence-based trauma
treatment or referrals for other mental and physical health services based in the
community. Clients whose housing subsidy has ended can still access all
services, including seeking assistance with any housing stability issues they
may face. 5) Hopeful Horizons has extensive experience providing housing and
supportive services for survivors of domestic violence. The agency operates a
transitional housing program with funding through the Office on Violence
Against Women (OVW) and provided RRH services using ESG-CV funds. In
2021, we assisted 78 women and their children with housing through our OVW
transitional housing and ESG RRH programs, which both included rental
assistance and case management. One hundred percent of the households
who exited these programs transitioned in place/exited into permanent housing.

4A-3d. | Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

2.|making determinations and placements into safe housing;

3.|keeping information and locations confidential;

4. |training staff on safety and confidentially policies and practices; and
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5.|taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)

1) Intake occurs in private offices. Hopeful Horizons only serves survivors of
domestic violence; services are not provided to couples or alleged perpetrators.
2) Hopeful Horizons’ trauma-informed approach holds survivor safety and
autonomy central and assists survivors in locating housing that is safe and
convenient for their employment, children’s schools and their support systems.
3) Hopeful Horizons utilizes best practices for sheltering and housing survivors
of domestic violence, including operating our domestic violence shelter at an
undisclosed location. Access is limited and any person approved to enter the
facility is required to sign a confidentiality agreement. 4) All Hopeful Horizons’
direct service staff who aren’t otherwise licensed are South Carolina certified
Victim Service Providers and as such they must complete 15 hours of training
and maintain their status by completing at least 12 hours of approved courses
annually. Victim Service Providers are trained in safety planning and staff assist
victims to complete safety plans via the 24-hour support line, when they enter
into the shelter program and when they exit into housing. Additionally, Hopeful
Horizons’ housing and case management staff have completed training and are
certified to administer the evidence-based Danger Assessment questionnaire,
which can be used to help inform safety planning. 5) Hopeful Horizons shelter is
in an undisclosed location and has a security and video surveillance system;
shelter doors remain locked and that only current clients and approved visitors
can enter the building; each family has a private room with ensuite; and the
shelter is staffed 24/7. Hopeful Horizons maintains the confidentiality of all
clients and does not disclose the location of housing units that our housing
program participants occupy. We work with landlords to address any safety
concerns that may be present such as lighting, proximity to parking, working
locks on doors and windows and any specific concerns a survivor may have.
Hopeful Horizons’ clients also have access to free Ring doorbells, Ring window
security cameras and a free personal security app that can be used as tools in
safety planning. After a client is placed in housing, we continue to advocate on
behalf of the client to ensure safety is maintained, which could include helping a
client break a lease to move to a safer location. Hopeful Horizons’ scattered site
housing model itself also helps provide anonymity.

4A-3d.1.|Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
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Hopeful Horizons has been providing victim services, including safety planning,
for over 30 years and we have been providing rental assistance in scattered-site
unites for 13 years. Hopeful Horizons tracks outcomes related to survivor safety
— including safety planning and if they feel safe in our facility. Last year, 94% of
clients said that Hopeful Horizons helped them increase strategies to enhance
their safety. We also conduct danger assessments with clients at intake to help
them identify and understand the lethality level that the abuser presents and
assist them in safety planning accordingly. Additionally, we work with all
housing program participants ongoing to help ensure their safety, including
advocating with landlords to make repairs/changes, assisting clients to obtain
Orders of Protection and working with clients and landlords to help enforce
Orders. We have also assisted clients to relocate when that is the safest option.
While an abuser may make the choice to threaten, harm or otherwise
jeopardize the safety of a survivor in our program, there have been no major
incidents for as long as we have been in operation.

4A-3e. | Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below examples of the project applicant’'s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1.|prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. | establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3.|providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;

4.|emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5.| centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6.|providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7.| offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1) Hopeful Horizons’ receives ongoing training, technical assistance and
support to ensure that programs and services are trauma-informed and victim-
centered. The survivor is the expert about their situation and our role is to help
provide information, guidance and support to build on their strengths so they
can make informed decisions. Program staff provide clients with information
about available housing units and encourages them to conduct their own
research to choose an option that is best for them. 2) Hopeful Horizons strives
to create an environment of agency and mutual respect by making services and
interactions voluntary, not creating punitive guidelines or interventions and by
assisting the survivor to work toward self-identified goals. Staff works with
survivors to help them achieve their personal vision of success. Paperwork
completed by clients is minimal and written in a friendly, supportive manner that
places the survivor at the center of the program. A goal setting tool allows
survivors to list their goals, include any concerns they have about barriers to
achieving the goals and provide information about what they will tackle on their
own and what they may want assistance with. 3) All direct service staff,
including housing program staff, are trained in trauma and trauma-informed
care. All non-licensed staff are certified Victim Service Providers. Hopeful
Horizons offers virtual and in-person support groups that provide information on
the impact of trauma, its symptoms and provide resources and support for
healing. Survivors have access to one-on-one counseling and/or evidence-
based trauma treatment provided by Hopeful Horizons’ licensed clinicians.
Counseling/therapy services are available in-person or via telehealth so that the
survivor can choose the model that is most convenient for them. All services are
provided free of charge. 4) Hopeful Horizons utilizes a strengths-based case
management approach. Case managers empower clients to develop housing
and safety plans that build on their own strengths. Case managers encourage
clients to identify support networks and community services, to take the lead in
identifying their own needs and take control over the search for resources and
services to address those needs. 5) Hopeful Horizons works from a trauma-
informed strengths-based framework that recognizes the intersectionality of
oppressions and their impact on our clients and staff. The Diversity, Equity and
Inclusion Council, which is made up of staff from across the agency, helps lead
efforts to build skills around cultural humility and makes recommendations
about policies and procedures that impact staff and those that impact clients.
Staff receive racial equity training provided by the National Domestic Violence
Resource Center and other providers. Hopeful Horizons is committed to
ensuring its services and working environment are equitable and inclusive. Data
is monitored to ensure that racial/ethnic groups are not over or under-
represented, feedback/suggestions from staff and clients is solicited and
intentional outreach into marginalized and under-served communities is
conducted. Hopeful Horizons strives to make all services as accessible,
equitable and as inclusive as possible. To meet the needs of its clients who are
geographically isolated, provides transportation for clients to obtain necessary
services and to serve clients in their home counties at one of our satellite office
spaces or at another safe location identified by the client. Services provided to
clients who are unable to travel include case management, counseling, trauma
treatment, legal assistance and advocacy. Housing program staff provide
mobile advocacy - meeting with clients at their housing units so they do not
have to obtain childcare or transportation. Hopeful Horizons employs staff who
are bilingual in English and Spanish to provide interpretation and translation. If
the survivor has limited English proficiency or is hearing impaired and a staff
person is not available to assist, in-person or telephone interpretation is
provided. Hopeful Horizons provides equal opportunity to all applicants for our
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housing programs so that no survivor incurs discrimination or is denied
assistance because of race, religion, color, age, national origin, ancestry,
disability, sexual orientation, gender identity, political belief, cultural
background, familial status or any other classifications covered by Fair Housing
Guidelines. 6) Hopeful Horizons recognizes the need for clients to have a
support network. Based on the clients’ identified needs and preferences,
Hopeful Horizons, though formal and informal partnerships, connects clients to
community centers, spiritual support, parenting programs, childcare and
mentors.7) To build family bonds and resilience and based on clients self-
identified needs, Hopeful Horizons offers parenting classes; assists with
securing safe, affordable childcare and; provides civil legal services.

4A-3f. | Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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To help survivors move into permanent housing quickly, Hopeful Horizons,
provides information on available housing and provides transportation (as
needed) for clients to see the units that they are interested in. Through
established relationships with landlords, Hopeful Horizons is notified of new and
upcoming vacancies and staff also encourages clients to look for additional
options. Staff works with survivors to help them identify a unit that will be in a
safe, convenient location and helps them do any additional safety planning
needed. Hopeful Horizons also assists clients to complete housing applications,
pays for applications and advocates on behalf of clients with problematic rental
histories or low/no income to be approved. Hopeful Horizons inspects housing
units for safety and habitability issues and works with landlords to make sure
any concerns are remedied. Hopeful Horizons staff and volunteers help clients
furnish their units and assist with move-in logistics. Hopeful Horizons meets
survivors where they are and helps them get to where they want to be — literally
and figuratively. Many times, survivors have been disempowered and have lost
their autonomy and agency. Hopeful Horizons’ meets them wherever they are
on their journey of survival and healing and provides the tools, support and
resources they may need to move forward. Hopeful Horizons provides
comprehensive voluntary supportive services free of charge — and if we don’t
provide the service in-house, we work with other service providers in our
community to ensure survivors have all the resources they need. Supportive
services Hopeful Horizons’ provides to homeless survivors include: a 24-hour
support hotline, hospital accompaniment, counseling/trauma-treatment, support
groups, civil legal services, case management, financial assistance, advocacy
and referrals. Most of these services are provided to homeless survivors who
are residing in our emergency shelter, but services can also be accessed
through one of our satellite locations or via mobile advocacy at an alternative
location in the community that has been identified by the survivor and staff as
being a safe location. Hopeful Horizons conducts outreach activities into the
communities we serve and partners with other homeless service providers to
inform the community and help identify survivors who may be interested in our
services. For example, Hopeful Horizons participated in a free laundry day
hosted by a local homeless service organization to provide information about
Hopeful Horizons’ services and how to access them.

4A-3g. | Plan for Trauma-Informed, Victim-Centered Approaches for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(e)

Provide examples in the field below of how the new project will:

1.|prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2.|establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. |provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;

4.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans works towards survivor-
defined goals and aspirations;

5.| center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;
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6.|provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. | offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)

1) To prioritize placement and stabilization in housing, services provided include
survivor-driven housing planning, landlord recruitment, unit identification, move-
in assistance and stabilization services based on survivor preferences. 2)
Services and interactions are voluntary and clients are empowered to set their
own terms for receiving service and setting their own goals. Clients use a goal
setting tool where they list their own personal goals, include any concerns they
have about barriers to achieving the goals and provide information about what
they will tackle on their own and what they may want assistance with. 3) Virtual
and in-person support groups provide information on the impact of trauma, its
symptoms and provide resources and support for healing to take place.
Additionally, survivors have access to one-on-one counseling and/or evidence-
based trauma treatment provided by Hopeful Horizons’ licensed clinicians.
Counseling/therapy services are available in-person or via telehealth so that the
survivor can choose the model that is most convenient for them. 4) To
empower clients and develop on their existing strengths, Hopeful Horizons’ staff
provide clients with easy-to-use goal-setting tools that helps clients identify their
own strengths. The client and case manager act as a team with the case
manager acting as an advocate for what the client needs and wants. 5) Hopeful
Horizons Diversity, Equity and Inclusion Council, leads efforts to build team
skills around cultural humility and makes recommendations regarding
organizational policies and procedures that impact staff as well as those that
impact clients. The organization monitors service statistics to ensure that racial
and ethnic groups are not over or under-represented, collect
feedback/suggestions from staff and clients and are intentional about doing
outreach into marginalized and under-served communities. Hopeful Horizons
owns five vehicles, which are used to provide transportation for clients to obtain
necessary services and to serve clients in their home counties at one of our
satellite office spaces or at another safe location identified by the client. Hopeful
Horizons’ housing program staff also provide mobile advocacy - meeting with
clients at their housing units so that they don’t have to worry about obtaining
childcare or transportation. Hopeful Horizons employs staff who are bilingual in
English and Spanish who can assist with interpretation and translation. If the
survivor has limited English proficiency or is hearing impaired and a staff person
isn’t available to assist, in-person or telephone interpretation is provided. 6)
Through formal and informal partnerships, clients are connected to community
centers, spiritual support, parenting programs, childcare and mentors. 7)
Hopeful Horizons offers the Strengthening Families Program, which builds
family bonds and resilience; assists families in securing childcare and; provides
civil legal services.

4A-3h. | Plan for Involving Survivors in Policy and Program Development of New PH-RRH and Joint TH
and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.¢.(1)(f)

Describe in the field below how the new project(s) will involve survivors with a range of lived
expertise in policy and program development throughout the project's operation.
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(limit 2,500 characters)

Hopeful Horizons actively seeks feedback and input from program participants
via surveys and meetings and adjusts policies and services accordingly. The
foundation for this RRH program has been laid through policies developed by
the National Network to End Domestic Violence and their work with survivors to
develop best practices in providing housing services. Additionally, a number of
Hopeful Horizons’ staff, volunteers and board members who are involved in
program and policy development have lived experience with domestic violence,
dating violence, sexual assault and/or stalking.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to

create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.

time).

. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and

. We must be able to read everything you want us to consider in any attachment.

7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required

Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No PHA Homeless Pref... 09/29/2022
Preference
1C-7. PHA Moving On No
Preference
1E-1. Local Competition Yes Local Competition... 09/27/2022
Deadline
1E-2. Local Competition Scoring | Yes Local Competition... 09/28/2022
Tool
1E-2a. Scored Renewal Project | Yes Scored Forms for ... 09/28/2022
Application
1E-5. Notification of Projects Yes Notification of P... 09/25/2022
Rejected-Reduced
1E-5a. Notification of Projects Yes Notification of P... 09/26/2022
Accepted
1E-5b. Final Project Scores for | Yes Final Project Sco... 09/28/2022
All Projects
1E-5¢. Web Posting—CoC- Yes Web Posting-CoC-A... 09/28/2022
Approved Consolidated
Application
1E-5d. Notification of CoC- Yes Notification of C... 09/29/2022
Approved Consolidated
Application
3A-1a. Housing Leveraging No
Commitments
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Applicant: One-Eighty Place

Project: SC-500 CoC Registration FY2022

SC-500
COC_REG_2022_191969

3A-2a. Healthcare Formal No
Agreements
3C-2. Project List for Other No

Federal Statutes

FY2022 CoC Application
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Applicant: One-Eighty Place SC-500
Project: SC-500 CoC Registration FY2022 COC_REG_2022 191969

Attachment Details

Document Description: PHA Homeless Preference

Attachment Details

Document Description:

Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Scored Forms for One Project

Attachment Details
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Applicant: One-Eighty Place SC-500
Project: SC-500 CoC Registration FY2022 COC_REG_2022 191969

Document Description: Notification of Projects Rejected-Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description: Final Project Scores for All Projects

Attachment Details

Document Description: Web Posting-CoC-Approved Consolidated
Application

Attachment Details

Document Description: Notification of CoC-Approved Consolidated
Application

Attachment Details
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Applicant: One-Eighty Place SC-500
Project: SC-500 CoC Registration FY2022 COC_REG_2022 191969

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: One-Eighty Place
Project: SC-500 CoC Registration FY2022

SC-500
COC_REG_2022_191969

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 09/21/2022
1B. Inclusive Structure 09/29/2022
1C. Coordination and Engagement 09/29/2022
1D. Coordination and Engagement Cont'd 09/29/2022
1E. Project Review/Ranking Please Complete
2A. HMIS Implementation 09/29/2022
2B. Point-in-Time (PIT) Count 09/29/2022
2C. System Performance 09/29/2022
3A. Coordination with Housing and Healthcare 09/29/2022
3B. Rehabilitation/New Construction Costs 09/29/2022
3C. Serving Homeless Under Other Federal 09/29/2022
Statutes
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Applicant: One-Eighty Place
Project: SC-500 CoC Registration FY2022

SC-500

COC_REG_2022_191969

4A. DV Bonus Project Applicants
4B. Attachments Screen

Submission Summary

09/29/2022
09/29/2022

No Input Required

FY2022 CoC Application

Page 73

09/29/2022




1985
AWARD FOR
DESIGN EXCELLENCE
PRESIDENT RONALD REAGAN

1984
FEDERAL DESIGN
ACHIEVEMENT AWARD
NATIONAL ENDOWMENT
FOR THE ARTS

1986, 1991
HONOR AWARD
AMERICAN INSTITUTE OF ARCHITECTS

1997, 2014, 2018
FOUNDERS AWARD
HISTORIC CHARLESTON FOUNDATION

1989, 1990, 1997
CAROLOPOLIS AWARD
PRESERVATION SOCIETY
OF CHARLESTON

2000, 2006
HOUSING ACHIEVEMENT AWARD
5.C. STATE HOUSING FINANCE
AND DEVELOPMENT AUTHORITY

1991
SPECIFIC ACTIVITY AWARD
U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

2011, 2013, 2014, 2015
HUMAN SERVICE AWARD
CCHRCO

2009, 2010, 2012
NATIONAL AWARD OF MERIT
NATIONAL ASSOCIATION OF HOUSING
AND REDEVELOPMENT OFFICIALS

199198
CERTIFICATE OF EXCELLENCE
IN MANAGEMENT OPERATIONS
U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

1994, 1999
SUSTAINED PERFORMANCE AWARD
U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

Celebrating 85 Years of Service
Organized May 5, 1935

HOUSING AUTHORITY OF THE CITY OF CHARLESTON

550 MEETING STREET, CHARLESTON, SOUTH CAROLINA 29403
TELEPHONE (843) 7203970  FAX (843) 720-3977 TDD (843) 720-3685

Arthur S. Milligan, Jr. (MB.A, CCIM, CPM, PHM)
President &> CEQ

VIA ELECTRONIC MAIL

September 29, 2022

Heather Carver

City of Charleston Program Director
Lowcountry Continuum of Care
P.O. Box 20038

Charleston, SC 29413
hecarver@lowcountrycoc.org

Re: Homelessness Preference

Dear Heather Carver,

The Low-Income Public Housing Program at the Housing Authority of the City
of Charleston currently has a homeless admission preference. During FY 2020,
2.7 % of new admissions claimed the homeless preference at the time of
admission. Should you have any questions or concerns, please do not hesitate to
contact my office.

Best Regards, '

wy) |
Ans Hanghard Ferg
General Counsel

AHF/ar

2019
AIA/HUD SECRETARY AWARD
DESIGN EXCELLENCE
WILLIAMS TERRACE



Lowcountry

Continuum of Care

It came to our attention today, 9/29/2022, that the Executive Director of the Beaufort County Housing
Authority incorrectly dated the letter written to demonstrate the homeless preference they have in
place. The letter was emailed to us, and we have included that email that demonstrates that the
Housing Authority does have a preference and did provide a letter on 9/22/2022. Due to Hurricane lan,
we have not been able to reach the Beaufort Housing Authority and as conditions worsen locally, we will
need to submit today in case of power or internet outages tomorrow, 9/30/2022.



BEAUFORT HOUSING AUTHORITY

COMMISSIONERS 1009 PRINCE STREET EXECUTIVE DIRECTOR
Jeremiah W. A. Smith, Chairman P.O. BOX 1104 Angela R. Childers
Linda J. Robinson, Vice Chairman Beaufort, South Carolina 29901

Ronald J. Ianoale (843) 525-7059
Daniel P. Riedel Fax (843) 525-7090 TDD 1-800-735-2905
Barbara A. Singleton www.beaufortha.com

Lolita Huckaby-Watson

September 21, 2021

Heather Carver

CoC Program Director
Lowcountry Continuum of Care
P.O Box 20038

Charleston, SC 29413

Dear Ms. Carver,

In answer to part IC-7 of the Lowcountry Continuum of Care Consolidated Application, as of
2019, the Beaufort Housing Authority has a homeless or nearly homeless admission preference for
non-elderly disabled families applying to the Housing Choice Voucher Program. In fiscal year
2021, the Beaufort Housing Authority had approximately 22 % of new admissions into the Public
Housing and Housing Choice Voucher Program who were homeless at entry.

Sincerely,




From: Heather Carver

To: Amy Wilson

Subject: Fwd: Homeless Preference for CoC application
Date: Thursday, September 29, 2022 11:36:38 AM
Attachments: Outlook-kuvp3zfn.pna
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image001.png
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Begin forwarded message:

From: Angela Childers <achilders@beaufortha.com>
Date: September 22, 2022 at 8:32:58 AM EDT

To: Heather Carver <hcarver@lowcountrycoc.org>
Subject: Re: Homeless Preference for CoC application

Thanks Heather, here you are.

Angela

Angela R. Childers Executive Director

P 843.525.7059 ext. 2240 | F 843.525.7090 | BeaufortHA.com

1009 Prince St. / P.O. Box 1104 | Beaufort, South Carolina 29902

Disclaimer from Beaufort Housing Authority: This email message (including
all attachments) is intended only for the person or entity to which it is

addressed. It may contain confidential and/or privileged information and
material that may be protected by HIPPA, the Electronic Communications
Privacy Act, and other federal and state confidentiality laws. Communications
sent to or from the Beaufort Housing Authority are subject to the SC
Freedom of Information Act. Any review, retransmission, dissemination

or other use of, or taking of any action in reliance upon this information by
persons or entities other than the intended recipient is strictly prohibited and
punishable to the fullest extent of the law. If you are not the intended
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BEAUFORT HOUSING AUTHORITY

COMMISSIONERS 1009 PRINCE STREET EXECUTIVE DIRECTOR
Jeremiah W. A. Smith, Chairman P.O. BOX 1104 Angela R. Childers
Linda J. Robinson, Vice Chairman Beaufort, South Carolina 29901

Ronald J. Ianoale (843) 525-7059
Daniel P. Riedel Fax (843) 525-7090 TDD 1-800-735-2905
Barbara A. Singleton www.beaufortha.com

Lolita Huckaby-Watson

September 21, 2021

Heather Carver

CoC Program Director
Lowcountry Continuum of Care
P.O Box 20038

Charleston, SC 29413

Dear Ms. Carver,

In answer to part IC-7 of the Lowcountry Continuum of Care Consolidated Application, as of
2019, the Beaufort Housing Authority has a homeless or nearly homeless admission preference for
non-elderly disabled families applying to the Housing Choice Voucher Program. In fiscal year
2021, the Beaufort Housing Authority had approximately 22 % of new admissions into the Public
Housing and Housing Choice Voucher Program who were homeless at entry.

Sincerely,
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recipient, please contact the sender by return email and destroy all copies of
the original message.

From: Heather Carver <hcarver@lowcountrycoc.org>
Sent: Wednesday, September 21, 2022 4:04 PM

To: Angela Childers <achilders@beaufortha.com>
Subject: RE: Homeless Preference for CoC application

1C-7. Public Housing Agencies within Your CoC’s Geographic Area—New
Admissions—General/Limited Preference-Moving On Strategy.
You must upload the PHA Homeless Preference\PHA Moving On Preference

attachment(s) to the 4B. Attachments Screen.

From: Angela Childers <achilders@beaufortha.com>
Sent: Wednesday, September 21, 2022 3:23 PM

To: Heather Carver <hcarver@lowcountrycoc.org>
Subject: Re: Homeless Preference for CoC application

okay.

Angela R. Childers Executive Director
P 843.525.7059 ext. 2240 | F 843.525.7090 | BeaufortHA.com

1009 Prince St. / P.O. Box 1104 | Beaufort, South Carolina 29902

Disclaimer from Beaufort Housing Authority: This email message (including
all attachments) is intended only for the person or entity to which it is

addressed. It may contain confidential and/or privileged information and
material that may be protected by HIPPA, the Electronic Communications
Privacy Act, and other federal and state confidentiality laws. Communications
sent to or from the Beaufort Housing Authority are subject to the SC
Freedom of Information Act. Any review, retransmission, dissemination

or other use of, or taking of any action in reliance upon this information by
persons or entities other than the intended recipient is strictly prohibited and
punishable to the fullest extent of the law. If you are not the intended
recipient, please contact the sender by return email and destroy all copies of
the original message.

From: Heather Carver <hcarver@lowcountrycoc.org>


https://www.beaufortha.com/
mailto:hcarver@lowcountrycoc.org

Sent: Wednesday, September 21, 2022 3:19 PM

To: Angela Childers <achilders@beaufortha.com>
Subject: RE: Homeless Preference for CoC application

| will doble check and get back to you today.

Heather Carver (she,her,hers)

Heather Carver

CoC Program Director
Lowcountry Continuum of Care
P.O. Box 20038

Charleston, SC 29413
843-212-8568
https://lowcountrycoc.org/

Housing Crisis Line: 843-737-8357

Confidentiality Notice: This transmission may contain identifying information that is
protected from disclosure by applicable federal and/or state law. This communication
is intended only for the use of the individual or entity named above. If the reader of
this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited and
may subject the violator to civil and/or criminal penalties. If you have received this
communication in error, please notify us immediately and destroy all copies of this
message and its attachments.

From: Angela Childers <achilders@beaufortha.com>
Sent: Wednesday, September 21, 2022 3:18 PM

To: Heather Carver <hcarver@lowcountrycoc.org>

Subject: Re: Homeless Preference for CoC application

Of course, | wanted to check to see if it was still part IC-7 but if you tell me it is |
will go ahead and write the letter.


mailto:achilders@beaufortha.com
https://lowcountrycoc.org/
mailto:achilders@beaufortha.com
mailto:hcarver@lowcountrycoc.org

Angela R. Childers Executive Director
P 843.525.7059 ext. 2240 | F 843.525.7090 | BeaufortHA.com

1009 Prince St./ P.O. Box 1104 | Beaufort, South Carolina 29902

Disclaimer from Beaufort Housing Authority: This email message (including
all attachments) is intended only for the person or entity to which it is

addressed. It may contain confidential and/or privileged information and
material that may be protected by HIPPA, the Electronic Communications
Privacy Act, and other federal and state confidentiality laws. Communications
sent to or from the Beaufort Housing Authority are subject to the SC
Freedom of Information Act. Any review, retransmission, dissemination

or other use of, or taking of any action in reliance upon this information by
persons or entities other than the intended recipient is strictly prohibited and
punishable to the fullest extent of the law. If you are not the intended
recipient, please contact the sender by return email and destroy all copies of
the original message.

From: Heather Carver <hcarver@lowcountrycoc.org>
Sent: Wednesday, September 21, 2022 2:59 PM
To: Angela Childers <achilders@beaufortha.com>

Subject: FW: Homeless Preference for CoC application
Hi Angela,

Would you be able provide a letter like you did last year? Our application is due the
end of next week.

Thank you for your help,

Heather Carver (she,her,hers)

Heather Carver

CoC Program Director
Lowcountry Continuum of Care
P.O. Box 20038

Charleston, SC 29413
843-212-8568
https://lowcountrycoc.org/
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Housing Crisis Line: 843-737-8357

Confidentiality Notice: This transmission may contain identifying information that is
protected from disclosure by applicable federal and/or state law. This communication
is intended only for the use of the individual or entity named above. If the reader of
this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited and
may subject the violator to civil and/or criminal penalties. If you have received this
communication in error, please notify us immediately and destroy all copies of this
message and its attachments.

From: Angela Childers <achilders@beaufortha.com>
Sent: Wednesday, November 10, 2021 2:42 PM

To: Heather Carver <hcarver@lowcountrycoc.org>
Subject: Re: Homeless Preference for CoC application

Hi Heather,
| hope you are doing well.
Please see the attached and let me know if you need anything else.

Sincerely,

Angela R. Childers Executive Director
P 843.525.7059 ext. 2240 | F 843.525.7090 | BeaufortHA.com

1009 Prince St. / P.O. Box 1104 | Beaufort, South Carolina 29902

Disclaimer from Beaufort Housing Authority: This email message (including
all attachments) is intended only for the person or entity to which it is

addressed. It may contain confidential and/or privileged information and
material that may be protected by HIPPA, the Electronic Communications
Privacy Act, and other federal and state confidentiality laws. Communications
sent to or from the Beaufort Housing Authority are subject to the SC


mailto:achilders@beaufortha.com
mailto:hcarver@lowcountrycoc.org
https://www.beaufortha.com/

Freedom of Information Act. Any review, retransmission, dissemination

or other use of, or taking of any action in reliance upon this information by
persons or entities other than the intended recipient is strictly prohibited and
punishable to the fullest extent of the law. If you are not the intended
recipient, please contact the sender by return email and destroy all copies of
the original message.

From: Heather Carver <hcarver@lowcountrycoc.org>


mailto:hcarver@lowcountrycoc.org

Funding Opportunities

The CoC encourages organizations who have not previously.received CoC or ESG funding to consider

applying. The CoC has a process in place to accept and consider proposals. This page lists all available funding

opportunities along with information on how to apply.

Current Funding Opportunities
2022 ‘ red a¢ '

- RFA

« Timeline

« Intent to Apply
- Racial Equity Assessment
« Housing First Assessment Tool

- RFA
« Timeline

« Housing First Assessment Tool




Blog Get Help  Give Help Providers  About Membership  Funding Count Reports

Aug 15

Local Release of Funding
Availability (RFA) issued

On August 1, 2022, HUD released its annual Notice of Funding Availability (NOFQ) for the
Continuum of Care Program. Approximately $2,794,000,000 is available under this NOFO,
including $52,000,000 available for Domestic Violence, Dating Violence, Sexual Assault, and
Stalking Bonus (DV Bonus). The full NOFO and accompanying documents can be found at
https://www.hudexchange.info/programs/esnaps/fy-2022-coc-program-nofa-coc-program-
competition/.

All applications are due in ensaps and email the PDF of the Project Application to
hcarver@lowcountrycoc.org by August 31st at 5:00 PM

https://lowcountrycoc.org/funding

Blog GetHelp  Give Help Providers  About Membership  Funding Count Reports

LUNLULIIL § LU SULTEIISIUT I S

-/lveww.grants.gov/web/grants/search

August 1, 2022 CoC NOFQ released and available at htig

grants.htmi?keywords=continuum

8/15/22

August 15, 2022 Local Release of Funding Availability (RFA) issued along with funding timeline and

Project Threshold Criteria

-

gL, 02T | RN Proect Aouicatons e Gk T 0455 33 POF varsion o Scherts Local Release of Funding

due by 5:00pm to Heather Carver at hcarver@lowcountrycoc.org.

. ege -

September 8, 2022 Project review, scoring and ranking conducted by the Project Selection Ava I Ia bl I Ity ( R FA) Issu ed

Committee.

September 12, 2022 | Notification sent to all applicants if their application is going to be included in the All Projed App\lcallons are duein e-shaps and a PDF version plus

CoC Consolidated Application Submission. If an application is not included in the attachments due by 5:OOpm to Heather Carver at
CoC Consolidated Application, a rejection letter will be emailed to the contact
provided by the applicant hcarver@lowcountrycoc.org. on August 31, 2022

Priority Ranking results posted for public review at https://lowcountrycoc.org/

Read More

September 19, 2022 | Appeal letters, if any, are due to Heather Carver at hcarver @lowcountrycoc.org

September 27, 2022 | CoC Governing Council approves Consolidated Application.

Seatember 28 2022 | Concolidated Anolication posted for nublic review at httos: //lowcountrvcac ore/
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Good morming,

HUD has also released the regular annual NOFO for F¥23. The RFA, timeline and ther documents are posted on our website. This is a separate competition fram the planning session we are holding on August 25 for the Unsheltered and Rural special NOFD.

Overview
On August 1, 2022, HUD refeased its annual Notice ufrundmgAwllamhwwnm)[m the Continuum of Care Prog 754,000,000 s this NOFO, 000,000 available for Domestic Violence, Dating Vialence, Sexual Assault, and Stalking Bonus {DV Banus). The full NOFO
and secompanying documents can be found at https:/ 2 , snaps/fy-2022-coc-progray progr }

Available Funding

CoC Number and Name | Estimated Annual Renewal | Tier1 | CoCBonus | DVBonus | CoC Planning

'SC-500 Charleston/Low

Country Cat $2,206,989 S2,096.640 | 5146582 | 5293164 |  $87.948

Heather Carver (she,her,hers)

Heather Carver
Cot Program Director
Loweountry Continuum of Care
£.0.Box 20038

Charleston, SC 29413

Natice: Thi may dentifying informalion that i protected from dsclosure b applicale federaland/or sate law. This commurication i ntended anlyforthe s of the indicual o entity named above. f the reader oftis message i not the ntended recpient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly prohibited and may subject the violator to civil and/or criminal penalties. If i in error, | and destroy all copies of this message and its attachments.




E3H customize Threshold Requirements
er Rating Factars
Customiza Renewal/Expansion Project Rating Tool
Cusmmize New Project Rating Tool

STOMIZE NEW AND RENEWAL/EXPANSION PROJECT THRESHOLD REQUIREMENTS
CoC Threshold Requirements

Qi e.)
Coordinated Entry Participation

Housing First and/or Low Barrier Implementation

Documented, secured minimum match

Project has reasonable costs per permanent housing exit, as defined locally

project is financially feasible

Applicant is active CoC participant

Application is complete and data are consistent
Data quality at or above 90%

Bed/unit utilization rate at or above 90%

Acceptable organizational audit/financial review

Equity Assessment Completed

Add Additional CoC
Threshold

FILTER RATING FACTORS
Select project type to edit Select special populations to edit

Performance Measures Factor/Goal Max Point Value
Length of Stay

RRH (General) - On average, participants spend XX days from project entry to residential mave-in 50 days 10 paints
s to Permanent Housing
RRH (General) - Minimum percent move to permanent housing 90 % 15 points
rns to Homel (if data is available for project)
RRH (General] - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing 15 % 15 paints
New or Increased Income and Earned Income
RRH {General] - Minimum percent of participants with new or increased earned income for project stayers 0 % points
RRH (General) - Minimum percent of participants with new or increased non-employment income for project stayers 30 % 2.5  points
RRH (General) - Minimum percent of participants with new or increased earned income for project leavers 0 % 2.5  points
RRH {General) - Minimum percent of participants with new or increased non-employment income for project leavers 0 % 2.5  points
Serve High Need Populations
roject focuses on chronically homeless peop!]
RRH (General) - XX% of participants are chronically homeless 10 % 10 paints
Project Effectiveness
l:l RRH (General] - Costs are within local average cost per positive housing exit for project type
RRH (General) - Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects) 100 % 10 points

RRH (General] - Housing First and/or Low Barrier Implementation (General) - CoC assessment of fidelity to Housing First from CoC monitoring or
review of project policies and procedures Yes 10 points

Equity Factors

Agency Leadership, Governance, and Policies

Recipient has under-representated individuals (BIPOC, LGBTQ, etc) in managerial and leadership positions Yes 5 points
Recipient's board of directors includes representation from more than one person with lived experience of homelessness Yes 5 points
Recipient has relational process for receiving and incorporating feedback from persons with lived experience of homelessness Yes 5 points
Recipient has reviewed internal policies and procedures with an equity lens and has z plan i i it imposeunduebar  Yes 5 points
ant Qutcomes

Recipient has reviewed program participant outcomes with an equity lens, including the disaggregation of data by race, ethnicity, gender identity,

age, and/or other underserved populations Yes 5 points
Recipient has identified programmatic changes needed to make program participant outcomes more equitable and developed a plan to make

those changes Yes 5 points
Recipient is working with HMIS lead to develop a schedule for reviewing HMIS data with disaggregation by race, sthnicity, gender identity, age,

and/er other underserved populations Yes s points

Other and Local Criteria
Project is aperating in conformance with CoC Standards Yes 10 points

RRH (General) - Project meets all other Local Criteria nd Policy Pricritites Yes 30 points

Add Renew/Exp Rating
Factor

Total Maximum Score RRH-General projects:| 155 points



NAVIGATIO

CustumizeThreshuld Requirements

Iter Rating Factors

Cusmmize Renewal/Expansion Project Rating Toal
B customize New Praject Rating Tool

CUSTOMIZE NEW AND RENEWAL/EXPANSION PROJECT THRESHOLD REQUIREMENTS

4 do n ish to i )

CoC Threshold Requirements
Coordinated Entry Participation
Housing First and/or Low Barrier Implementation

Documented, secured minimum match

Project has reasonable costs per permanent housing exit, as defined locally

Project is financially feasible

Applicant is active CoC participant
Application is complete and data are consistent
Data quality at or above 90%

Bed/unit utilization rate at or above 0%
Acceptable organizational audit/financial review

Equity Assessment Completed

Add Additional CoC
Threshold

FILTER RATING FACTORS

Select project type to edit Select special populations to edit

Performance Measures Factor/Goal Max Point Value

Length of Stay
PSH (General) - On average, participants spend XX days from project entry to residential move-in 50 days 1 points

Exits to Permanent Housing

PSH (General) - Minimum percent remain in or move to permanent housing 90 % 15 points
Returns to 1 (if data is available for project)
PSH (General) - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing 15 % 15 points

New or Increased Income and Earned Income

PSH (General) - Minimum percent of participants with new or increased earned income for project stayers 4 % 2.5  points
PSH (General) - Minimum percent of participants with new or increased non-employment income for project stayers 10 % 2.5  points
PSH (General) - Minimum percent of participants with new or increased earned income for project leavers 0 % points
PSH (General) - Minimum percent of participants with new or increased non-employment income for project leavers 0 % 2.5  points
Serve High Need Populations
Proiect focuses on chrenicaliy homeless pecpl]
PsH (General) - Xx% of participants are chronically homeless 100 % 1 points
Project Effectiveness
[ ] Pt (General) - Costs are within local average cost per positive housing exit for project type
PSH (General) - Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects) 00 % 0  points
PSH (General) - Housing First and/or Low Barrier Implementation (General) - CoC assessment of fidelity to Housing First from CoC monitaring or
review of project policies and procedures Yes 0 points
Equity Factors
Agency Leadership, Governance, and Policies
Recipient has under-representated individuals (BIPOC, LGBTQ4, etc) in managerial and leadership positions Yes 5 points
Recipient's board of directors includes representaticn from more than one person with lived experience of homelessness Yes 5 points
Recipient has relational process for receiving and incorporating feedback from persons with lived experience of homelessness Yes 5 points
Recipiant has reviewsd internal policies and procedures with an equity lens 2nd has 2 plan for i i i i unduzbar  Yes 5 points
Program Participant Outcomes
Recipient has reviewed program participant outcomes with an equity lens, including the disaggregation of data by race, ethnicity, gender identity,
age, andfor other underserved populations Yes 5 points
Recipient has identified programmatic changes needed to make program participant outcomes more equitable and developed a plan to make
those changes Yes 5 points
Recipient is working with HMIS lead to develop a schedule for reviewing HMIS data with disagzregation by race, ethnicity, gender identity, age,
and/or other underserved populations Yes 5 points

Other and Local Criteria

Applicant Narrative that CoC Scores Project is operating in conformance with CoC Standards Yes 10 points

PSH (General) - Addresses equity and needs of subpopulations Yes 10 points
PSH (General) - Relationships with other stakeholders Yes 10 points
PSH (General) - Prioritizes rapid placement and Housing First Yes 10 points

PSH-General projects:| 155 | points



NEW PROJECTS THRESHOLD REQUIREMENTS

Project Name: Com ! [ st
Save
Organization Name: New Projects
Project Type: Threshold Review Complete
Project Iden 0%

|IHRESHOLD REQL YES/NO

For each threshold, select "Yes" if applicant has fulfifled the threshold requirement and is eligible to submit an application.
[ ves toall

Stakeholders should NOT assume all requirements are fully addressed through this tool. CoC Program application requirements change periodically and annual NOFAs may provide more detailed guidance. The
HUD THRESHOLD REQUIREMENTS
1. Applicant has Active SAM registration with current information, and maintains an active SAM registration annually.

2. Applicant has valid UEI (Unigue Entity Identifier) Number.

3. CoC Program ility — Project applicants and potential subrecipients meet the eligibility requirements of the CoC Program as described in the Act and the Rule and provide evidence of eligil
required in the application (e.g., nonprofit documentation).

4. Financial and Management Capacity: Project applicants and subrecipients demonstrate the financial and management capacity and experience to carry out the project as detailed in the project

application and the capacity to administer federal funds.
5. Certifications - Project applicants submit the required certifications specified in the NOFO.

6. Population Served - The population to be served meets program eligibility requirements as described in the Act, the Rule, and the NOFO.

7. HMIS Participation - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, agree to participate in a local HMIS system.
However, in accordance with Section 407 of the Act, any victim service provider that is a recipient or subrecipient not disclose, for purposes of HMIS, any personally identifying information about any
client. v

m service providers use a comparable database that captures the required HMIS data in addition to meeting the needs of the local HMIS.
8. Applicant has no Outstanding Delinquent Federal Debts — It is HUD policy, consistent with the purposes and intent of 31 U.S.C. 37208 and 28 U.S.C. 3201(e), that applicants with outstanding
delinguent federal debt will not be eligible to receive an award of funds unless.

a) A negotiated repayment schedule is established and the repayment schedule is not delinguent, or

b) Other arrangements satisfactory to HUD are made before the award of funds by HUD

9. Applicant has no Debarments and/or Suspensions —In accordance with 2 CFR 2424, no award of federal funds may be made to debarred or suspended applicants, or those proposed to be debarred or
suspended from doing business with the Federal government.

10. Pre-selection Review of Performance - If your organization has delinguent federal debt or is excluded from doing business with the Federal government, the arga tion may be ineligible for an
award. In addition, before making a Federal award, HUD reviews information available through any OMB-designated repositories of government-wide eligibility qualification or financial integrity
information, such as Federal Awardee Performance and Integrity Information System (FAPIIS), and the “Do Not Pay” website. HUD reserves the right to:

a) Deny funding, or with a renewal or continuing award, consider suspension or termination of an award immediately for cause;

b) Require the removal of any key i

dividual from association with management or implementation of the award; and

) Make provisians or revisions regarding the method of payment or financial reporting requirements
LLSUNIGIENICY OF FINENUE] MEn@gemnEny Sy sLen - UL Wi NUL@Wara Of QIsUUISE TUNUS L0 dURICNLS UIdL U0 IOLNEVE @ 1INaNd) IManageiient sysien Uil MEes reaendl sianaaius 83 Gesd ued auz
CFR 200.302. HUD may arrange for a survey of financial management systems for applicants selected for award who have not previously received Federal financial assistance, where HUD Program
offl

&

s have reason to question whether a financial management system meets Federal standards, or for applicants considered high risk based on past performance or financial management

Airme

12. False Statements - A false statement in an application is grounds for denial or termination of an award and may result in criminal, civil, and/or administrative sanctions, including fines, penalties,
and imprisonment. Recipient or applicant confirms all statements are truthful.

13. Mandatory Disclosure Requirement - Recipients or applicants disclose in writing to the awarding program office at HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity
violations potentially affecting the Federal award within ten days after learning of the violation. Recipients that have received a Federal award including the term and condition outlined in Appendix
Xl to 2 CFR part 200—Award Term and Condition for Recipient Integrity and Performance Matters are required to report certain civil, criminal, or administrative proceedings to SAM. Failure to make
required disclosures can resultin any of the remedies described in § 200.338 Remedies for noncompliance, including suspension or debarment. (See also 2 CFR part 180, 31 U.5.C. 3321,and.5.C. 2313.)

14. Prohibition Against Lobbying Activities - Applicants are subject to the provisions of Section 319 of Public Law 101-121, 31 U.5.C. 1352, (the Byrd Amendment), and 24 CFR part 87, which
prohibit recipients of federal awards from using appropriated funds for lobbying the executive or legislative branches of the Federal government in connection with a Federal award. All
applicants submit with their application the signed Ce ation Regarding Lobbying included in the Application download from Grants.gov. In addition, applicants disclose, using Standard
Form LLL (SFLLL), “Disclosure of Lobbying Acti s,” any funds, other than federally appropriated funds, that will be or have been used to influence federal employees, members of
Congress, or congressional staff regarding specific awards. Federally-recognized Indian tribes and tribally designated housing entities (TDHEs) established by federally-recognized Indian
tribes as a result of the exercise of the tribe’s sovereign power are excluded from coverage of the Byrd Amendment, but state-recognized Indian tribes and TDHEs established only under
state law shall comply with this requirement. Applicants submit the SFLLL if they have used or intend to use non-federal funds for lobbying activities.

15. Equal Participation of Faith-Based Organizations in HUD Programs and Activities —Projects ensure that all projects meet the requirements under 24 CFR 5.109. On April 4, 2016, HUD amended 24
CFR 5.109 consistent with E.O. 13559, entitled Fundamental Principles and Policymaking Criteria for Partnerships with Faith-Based and Other Neighborhood Organizations (75 Fed. Reg. 71319 (Nov. 22,
2010)). (See 81 FR 19355). These regulations apply to all HUD programs and activities, including all of HUD’s Native American Programs, except as may be otherwise provided in the respective program
regulations, or unless inconsistent with the respective program authorizing statute.

16. Resolution of Civil Rights Matters - Qutstanding
matters unresolved at the application submission deadline, will be deemed in

| rights matters be resolved before the application submission deadline. Project applicants, who after review are confirmed to have civil rights
ble. Their applications will receive no further review, will not be rated and ranked, and will not receive funding.

IR

|




STOMIZE NEW PROJECT RATING TOO

Experience Factor/Goal Max Point Value
General-A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing 10 oints
similar to that proposed in the application. 0k
DV-A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing 10 oints
similar to that proposed in the application 0k
General-8. Describe experience with utilizing a Housing Firstapproach. Include 1) eligibility criteria; 2) process for accepting new clients; 3)
process and criteria for exiting clients. Must demonstrate there are no preconditions to entry, allowing entry regardless of current or past
substance abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, 10 oints
familial status, self-disclosed or perceived sexual orientation, gender identity or gender expression. Must demonstrate the project has a process to Lt °F
address situations that may jeopardize housing or project assistance to ensure that project participation is terminated in only the most severe
cases
DV-B. Describe experience with utilizing a Housing First approach. Include 1) eligibility criteria; 2) process for accepting new clients; 3) process
and criteria for exiting clients. Must demonstrate there are no preconditions to entry, allowing entry regardless of current or past substance
abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance], marital status, familial 10 oints
status, self-disclosed or perceived sexua| orientation, gender identity or gender expression. Must demonstrate the project has a process to address Lt °F
situations that may jeopardize housing or project assistance to ensure that project participation is terminated in only the most severe cases.

General-C. Describe experience in effectively utilizing federal funds including HUD grants and other public funding, including satisfactory
drawdowns and performance for existing grants as evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, timely .

3 - L . b ) e 5 points
resolution of menitoring findings, and timely submission of required reporting on existing grants. _
DV-C. Describe experience in effectively utilizing federal funds including HUD grants and other public funding, including satisfactory drawdowns
and perfermance for existing grants as evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution .

. ) 3 . ) 5 points

of menitering findings, and timely submission of required reporting on existing grants. _

Design of Housing & Supportive Services
General-A. Extent to which the applicant 1) Demonsirates understanding of the needs of the clients to be served. 2) Demonstrates that type, scale,
and location of the housing it the needs of the clients to be served. 3) Demonstrates that type and scale of the all supportive services, regardless of
funding source, meets the needs of clients to be served. 4) Demonstrates how clients will be assisted in obtaining mainstream benefits. 5) 15 points
Establishes performances measures for housing and income that are objective, measurable, trackable and meet or exceed any established HUD or _

CoC benchmarks

DV-A_Extent to which the applicant 1) Demonstrates understanding of the needs of the clients to be served. 2) Demonstrates that type, scale, and

Iocation of the housing fit the needs of the clients to be served. 3) Demonstrates that type and scale of the all supportive services, regardless of

funding source, meets the needs of clients to be served. 4) Demonstrates how clients will be assisted in obtaining mainstream benefits. 5) 15 points
Establishes performances measures for housing and income that are objective, measurable, trackable and meet or exceed any established HUD or e

CoC benchmarks

General-B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and 5 points
acceptable to their needs

DV-B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to 5 points
their needs.

General-C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently. 5 points
DV-C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently. 5 points
General-D. Project leverages housing resources with housing subsidies or units not funded through the CoC or ESG programs 5 points
DV-D. Project leverages housing resources with housing subsidies or units not funded through the CoC or ESG programs 5 points
General-E. Project leverages health resources, including a partnership commitment with a healthcare organization 5 points
DV-E. Project leverages health resources, including a partnership commitment with a healthcare organization. 5 points

Timeliness
General-A. Describe plan for rapid implementation of the program, documenting how the project will be ready to begin housing the first program 5 sints
participant. Provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award > P
DV-A. Describe plan for rapid implementation of the program, documenting how the project will be ready to begin housing the first program 5 sints
participant. Provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award 5 P

Financial
General-A Project is cost-effective when projected cost per person served is compared to CoC average within project type. 5 points
DV-A. Project is cost-effective when projected cost per person served is compared to CoC average within project type. 5 points

8. Organization's most recent audit:
General-1. Found no exceptions to standard practicess
DV-1. Found no exceptions to standard practicess
General-2. identified agency as 'low risk'
DV-2. Identified agency as low risk'
General-3. Indicates no findings

DV-3. Indicates no findings

Ll
Ll
Ll
Ll
Ll
Ul

I:l General-C. Documented match amount meets HUD requirements.

l:l DV-C. Documented match amount meets HUD requirements.
l:l General-D. Budgeted costs are reasonable, allocable, and allowable.

l:l DV-D. Budgeted costs are reasonable, allocable, 2nd allowable.



Project Effectiveness

Equity Factors

General-Coordinated Entry Participation- Minimum percent of entries projected to come from CE referrals 100

DV-Coordinated Entry Participation- Minimum percent of entries projected to come from CE referrals 100

10

points

10 Jpoints

Agency Leadership, Governance, and Policies
New project has under-representated individuals (BIPOC, LGBTQ+, etc] in managerial and leadership positions Yes 10 peints
New project’s arganizational board of directors includes representation from mare than one person with lived experience (per 578.75(g]) Yes 10 points
New project has relational process for receiving and incorporating feedback from persons with lived experience or a plan to create one Yes 10 points
New project has reviewed internal policies and procedures with an equity lens and has a plan for developing and implementing equitable policies 10 oints
that do not impose undue barriers that exacerbate disparities and outcomes P
Program Pa ant Outcomes
MNew project describes their plan for reviewing program participant outcomes with an equity lens, including the disageregation of data by race, 0 int
ethnicity, gender identity, and/or age. If already implementing a plan, describe findings from outcomes review points
New project describes plan to review whether programmatic changes are needed to make program participant outcomes more equitable and 10 points
developed a plan to make those changes. If already implementing plan, describe findings from review
New project describes plan to work with HMIS lead to develop a schedule for reviewing HMIS data with disagaregation by race, ethnicity, gender )
B . . " . ) 10 points
identity, and or/age. If already implementing plan, describe findings from review
Other and Local Criteria
Add New Project
Rating Factor
Total Maximum Score General projects:| 85 points
DV projects:| 8 points



Project New/Renewal Type Objective Performance Severe Barriers | Max Points | Points Awarded
type of housing,
utilization rate,
increase income,
project exits to PH, LOT
effectivelenss, homeless,
equity factors, HF| returns, income Chronic
Home to Stay Renewal PSH 90 50 10 155 150
Lease on Life | Renewal PSH 90 45 10 155 145
Lease on Life ll Renewal PSH 90 40 10 155 140
Lease on Life lll Renewal PSH 90 40 10 155 140
Housing First PSH Renewal PSH 90 40 10 155 140
Rapid ReHousing Renewal RRH 90 38.5 10 155 138.5
Safe at Home DV Bonus RRH 80 85 80
RRH Expansion Bonus RRH 80 85 80




Lowcountry
Continuum of Care

Project Name Lease on Life |
Provider Origin SC

Project Type: PSH

Amount Requested: $195,606

Coordinated Entry Participation

Housing First and/or Low Barrier Implementation

Project is financially feasible

Applicant is an active CoC participant

Application is complete and data are consistent

Data quality is at or above 95%

Bed/utilization rate is at or above 90%

X [ X [ X | X [ X | X [ X |X

Acceptable organizational audit/financial review

X Racial equity assessment completed

Threshold requirements met: Yes

Length of Stay Goal Max  Met Points
PSH—On Average, participants spend XX days from project 50 10 20 10
entry to residential move in.

Exits to Permanent Housing Goal Max Met Points
PSH—minimum percent remain in or move to permanent 90% |15 94% 10
housing

Returns to Homelessness Goal Max Met Points
PSH— Maximum percent of participants return to 15% |15 0% 15
homelessness within 12 months of exit to permanent
housing

New or increased Income and Earned income Goal Max Met Points
PSH—Minimum percent of participants with new or 4% 2.5 7% 2.5
increased earned income for project stayers.

PSH—Minimum percent of participants with new or 10% | 2.5 67% | 2.5

increased non-employment income for project stayers.




PSH—Minimum percent of participants with new or 10% | 2.5 50% |2.5
increased earned income for project leavers.
PSH—Minimum percent of participants with new or 10% | 2.5 50% |2.5
increased non-employment income for project leavers.
Goal Max Met Points

PSH—XX% of participants are chronically homeless 100% |10 100% | 10

Goal Max Met Points
PSH— Minimum percent of entries to project from CE 100% |10 *37% | 10
referral (or alternative for DV projects)
PSH--Housing First or Low Barrier implementation Yes 10 yes 10

*100% from CE after policy went into

effects

Agency leadership, Governance and Policies Goal Max Points
Recipient has under-represented individuals (BIPOC, LGBTQ+, Yes 5 5
etc.) in managerial and leadership positions
Recipient’s board of directors includes representation form Yes 5 0
more than one person with lived experience
Recipient has relational proceed for receiving and incorporating | Yes 5 5
feedback from persons with lived experience.

Recipient has reviewed internal policies and procedures with an | Yes 5 5
equity lens and has a plan for developing and implementing
equitable policies that do not impose undue barriers

Program Participant Outcomes Goal Max  Points
Recipient has reviewed program participant outcomes with an Yes |5 5
equity lens, including the disaggregation of data by race,
ethnicity, gender identity and/or age
Recipient has identified programmatic changes needed to make |Yes |5 5
participant outcomes more equitable and developed a plan to
make those changes
Recipient is working with HMIS lead to develop a schedule for Yes |5 5
reviewing HMIS data with disaggregation by race, ethnicity,
gender identity, and/or age




Goal Max  Points
Applicant has experience serving people in unsheltered Yes |10 10
situations, including encampments, and connecting them with
health and housing resources
Applicant has experience and relationships with a variety of Yes |10 10
stakeholders, including affordable housing developers, leaders,
and healthcare providers
Applicant addresses equity by identifying and addressing the Yes |10 10
needs of subpopulations: Black, indigenous, and other people of
color as well as individuals who identify as LGBTQ+ and
individuals with disabilities
Applicant prioritizes rapid placement and stabilization in Yes |10 10

permanent housing by using a Housing First approach. This
includes removing barriers to entry and adopting service delivery
methods that respond to the preference and needs of the
individual or family




Lowcountry
Continuum of Care

The Lowcountry Continuum of Care did not reject or reduce any projects during the local
Continuum of Care Competition.

Lowcountry Continuum of Care PO BOX 20038, Charleston, SC 29413
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Hi Ay,

Attached is the letter from the project selection committee. | will get you a signed copy for your records as soan as | receive it from Erich,

Heather Carver (she,her,hers)

Heather Carver

CoC Program Director
Lowcauntry Continuum of Care.
P.0. Box 20038

Charleston, SC 29413
843-212-8568
hitps:{/lowcountrycoc.org/

Housing Crisis Line: 843-737-8357

Confidentiality Notice: This transmission may contain identifying information that is protected from disclasure by applicable federal and/or state law. This communication is intended only for the use of the individual or entity named abeve. If the reader of this message is not the intended recipient, you are hereby
notified that any o, distribut copy of thi is str i may subject the violator to civil and/or eriminal penalties. If you have o in errar, p ify us immediately and destroy all copies of this message and its attachments.




Lowcountry

Continuum of Care

September 12, 2022

Amy Wilson
One80 Place
Via Email

Dear Ms. Wilson,

The Lowcountry Continuum of Care (CoC) Project Selection Committee has completed rating
and ranking of new and renewal applications for the 2023 CoC Competition. We are happy to
announce that the following project(s) will be recommended for inclusion in the Collaborative
Application to HUD:

HMIS

Housing First PSH
Rapid Rehousing
RRH Expansion

HUD requires each CoC to evaluate the performance of projects applying for CoC funds, and to
prioritize projects for funding by ranking them. The CoC must submit the ranking to HUD in the
CoC funding application. The HEARTH Act performance measures are used to evaluate the
performance of projects and determine ranking priority.

HUD also requires CoCs to rank projects in two tiers. This means that some funds are placed in
Tier 1, while a certain amount of funding (determined by HUD) must be placed in Tier 2.

The CoC Rating and Ranking Committee reviews program performance by utilizing APR data
from the most recent program year and scoring the project based on the HUD approved rating
and ranking tool along with the application supplement, both available at
www.lowcountrycoc.org

As always, thank you for your investment in addressing homelessness in our region.

Sincerely,

Erich Chatham
Chair
Lowcountry CoC Governing Council

Lowcountry Continuum of Care PO BOX 20038, Charleston, SC 29413


http://www.lowcountrycoc.org/

CoC FY23 Program Competition Priority Listing

CoC Number and Name | Estimated Annual Renewal Tier 1 CoCBonus | DV Bonus | CoC Planning
Demand
SC-500 Charleston,/Low
Country CoC $2,206,989 52,096,640 | $146,582 | 5293,164 587,949
Planning Grant (not included in tiers)
Rank Provider Project Amount
n/a One80 Place Planning Grant 87,949
Tier 1
Rank Project Provider Type Amount
1 HMIS One80 Place HMIS $166,620
2 Home to Stay Origin SC PSH $90,678
3 Lease on Life | Origin SC PSH $195,606
4 Lease on Life Il Origin SC PSH $139,578
5 Lease on Life Il Origin SC PSH $108,177
6 Housing First PSH | One80 Place PSH $720,257
7 Rapid ReHousing | One80 Place RRH $675,724
Tier 2
Rank Project Provider Type Amount
1 Rapid ReHousing | One80 Place RRH $110,352
2 DV Bonus Safe at Home RRH | Hopeful Horizons | RRH $293,164
3 CoC Bonus RRH Expansion One80 Place RRH $146,582
Projects Not Selected
n/a ‘
Competition Funding Summary
ARD $2,206,989
Bonus $146,582
DV Bonus $293,164
Tier 1 $2,096,640
Tier 2 $550,098
Total Tier 1+Tier 2 $2,646,738

Lowcountry Continuum of Care PO BOX 20038, Charleston, SC 29413
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Hi Kristin,

Attached s the letter from the project selection committee. | will gst you 2 signed copy for your records s soon 35 | receive it from Erich

Weather Carver (she,her,hers)

Heather Carver
CoC Program Director
Lowcountry Continuum of Care
P.O. Box 20038

Charleston, 5€ 25413
843-212-8568

hittps://lowcountrycor. org/

Hausing Crisis Line: 843.737-8357

‘Confidentiality Notice: This transmission may contain identifying information that is protected from disclosure by applicable federal andor state law. This communication Is intended only for the use of the individual or entity named above. If the reader of this message is not the intended recipient, you are hereby
notified that distribution, or copy of i y oo and may subject the violator to civil and/or If you have In error, please notify us immediately and destroy all copies of this message and its attachments.




Lowcountry

Continuum of Care

September 12, 2022

Kristin Dubrowski
Hopeful Horizons
Via Email

Dear Ms. Dubrowski,

The Lowcountry Continuum of Care (CoC) Project Selection Committee has completed rating
and ranking of new and renewal applications for the 2023 CoC Competition. We are happy to
announce that the following project(s) will be recommended for inclusion in the Collaborative
Application to HUD:

Safe at Home RRH DV Bonus

HUD requires each CoC to evaluate the performance of projects applying for CoC funds, and to
prioritize projects for funding by ranking them. The CoC must submit the ranking to HUD in the
CoC funding application. The HEARTH Act performance measures are used to evaluate the
performance of projects and determine ranking priority.

HUD also requires CoCs to rank projects in two tiers. This means that some funds are placed in
Tier 1, while a certain amount of funding (determined by HUD) must be placed in Tier 2

The CoC Rating and Ranking Committee reviews program performance by utilizing APR data
from the most recent program year and scoring the project based on the HUD approved rating
and ranking tool along with the application supplement, both available at
www.lowcountrycoc.org

As always, thank you for your investment in addressing homelessness in our region.

Sincerely,

Erich Chatham
Chair
Lowcountry CoC Governing Council

Lowcountry Continuum of Care PO BOX 20038, Charleston, SC 29413


http://www.lowcountrycoc.org/

CoC FY23 Program Competition Priority Listing

CoC Number and Name | Estimated Annual Renewal Tier 1 CoCBonus | DV Bonus | CoC Planning
Demand
SC-500 Charleston/Low
Country CoC $2,206,989 $2,096,640 | $146,582 | 5293,164 $87,949
Planning Grant (not included in tiers)
Rank Provider Project Amount
n/a One80 Place Planning Grant 87,949
Tier 1
Rank Project Provider Type Amount
1 HMIS One80 Place HMIS $166,620
2 Home to Stay Origin SC PSH $90,678
3 Lease on Life | Origin SC PSH $195,606
4 Lease on Life Il Origin SC PSH $139,578
5 Lease on Life Il Origin SC PSH $108,177
6 Housing First PSH | One80 Place PSH $720,257
7 Rapid ReHousing One80 Place RRH $675,724
Tier 2
Rank Project Provider Type Amount
1 Rapid ReHousing One80 Place RRH $110,352
2 DV Bonus Safe at Home RRH | Hopeful Horizons | RRH $293,164
3 CoC Bonus RRH Expansion One80 Place RRH $146,582
Projects Not Selected
n/a ‘ ‘
Competition Funding Summary
ARD $2,206,989
Bonus $146,582
DV Bonus $293,164
Tier 1 $2,096,640
Tier 2 $550,098
Total Tier 1+Tier 2 $2,646,738

Lowcountry Continuum of Care PO BOX 20038, Charleston, SC 29413
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Hi Kristin and Caprice,
‘Artached is the letter from the project selection committee. 1 will get you 3 signed copy far your recards as soon as | receive it from Erich,

Great job on your applications and scoring for this year!

Hesther Carver (she,her hers)

Heather Carver
ot Program Direstar
Lowcountry Continuum of Care
£.0. Box 20038
Charleston, SC 23413
843-212-8568
https:/floweountrycoe org/

Housing Crisis Line: 843-737-8357

bove. If the reader of this message is not the Intended reciplent, you are hereby

Confidentiality Notice: This transmission may contain identifying information that is protectad from disclosure by applicable federal and/or state law. This s the use of ar entity
natified that any dissemination, distribution, or copy of this communication is strictly prohibited and may subject the violator to civil and/or 1 you have in error, please notify us iy and d : and its




Lowcountry

Continuum of Care

September 12, 2022

Kristin Bastian
Family Services Inc., DBA Origin SC
Via Email

Dear Ms. Bastain,

The Lowcountry Continuum of Care (CoC) Project Selection Committee has completed rating
and ranking of new and renewal applications for the 2023 CoC Competition. We are happy to
announce that the following project(s) will be recommended for inclusion in the Collaborative
Application to HUD:

Lease on Life Phase 1
Lease on Life Phase 2
Lease on Life Phase 3
Home to Stay

HUD requires each CoC to evaluate the performance of projects applying for CoC funds, and to
prioritize projects for funding by ranking them. The CoC must submit the ranking to HUD in the
CoC funding application. The HEARTH Act performance measures are used to evaluate the
performance of projects and determine ranking priority.

HUD also requires CoCs to rank projects in two tiers. This means that some funds are placed in
Tier 1, while a certain amount of funding (determined by HUD) must be placed in Tier 2.

The CoC Rating and Ranking Committee reviews program performance by utilizing APR data
from the most recent program year and scoring the project based on the HUD approved rating
and ranking tool along with the application supplement, both available at
www.lowcountrycoc.org

As always, thank you for your investment in addressing homelessness in our region.

Sincerely,

Erich Chatham
Chair
Lowcountry CoC Governing Council

Lowcountry Continuum of Care PO BOX 20038, Charleston, SC 29413
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CoC FY23 Program Competition Priority Listing

CoC Number and Name | Estimated Annual Renewal Tier 1 CoCBonus | DV Bonus | CoC Planning
Demand
SC-500 Charleston/Low
Country CoC $2,206,989 $2,096,640 | $146,582 | 5293,164 587,949
Planning Grant (not included in tiers)
Rank Provider Project Amount
n/a One80 Place Planning Grant 87,949
Tier 1
Rank Project Provider Type Amount
1 HMIS One80 Place HMIS $166,620
2 Home to Stay Origin SC PSH $90,678
3 Lease on Life | Origin SC PSH $195,606
4 Lease on Life Il Origin SC PSH $139,578
5 Lease on Life ll Origin SC PSH $108,177
6 Housing First PSH | One80 Place PSH $720,257
7 Rapid ReHousing One80 Place RRH $675,724
Tier 2
Rank Project Provider Type Amount
1 Rapid ReHousing One80 Place RRH $110,352
2 DV Bonus Safe at Home RRH | Hopeful Horizons | RRH $293,164
3 CoC Bonus RRH Expansion One80 Place RRH $146,582
Projects Not Selected
n/a ‘
Competition Funding Summary
ARD $2,206,989
Bonus $146,582
DV Bonus $293,164
Tier 1 $2,096,640
Tier 2 $550,098
Total Tier 1+Tier 2 $2,646,738

Lowcountry Continuum of Care PO BOX 20038, Charleston, SC 29413
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Lowcountry

Continuum of Care

CoC FY23 Program Competition Priority Listing

Planning Grant (not included in tiers)

Rank Provider Project Amount
n/a One80 Place Planning Grant $102,936
Tier 1
Rank and Score Project Provider Type Amount
1-155 HMIS One80 Place HMIS $166,620
2-150 Home to Stay Origin SC PSH $90,678
3-145 Lease on Life | Origin SC PSH $195,606
4-140 Lease on Life Il Origin SC PSH $139,578
5-140 Lease on Life Il Origin SC PSH $108,177
6 - 140 Housing First PSH | One80 Place PSH $720,257
7-138.5 Rapid ReHousing | One80 Place RRH $675,724
Tier 2
Rank and Score Project Provider Type Amount
1-138.5 Rapid ReHousing One80 Place RRH $110,349
2 DV Bonus - 80 Safe at Home RRH | Hopeful Horizons | RRH $343,119
3 CoC Bonus - 80 RRH Expansion One80 Place RRH $171,560

Projects Not Selected

n/a
Competition Funding Summary

ARD $2,206,989
Bonus $171,560
DV Bonus $343,119
Tier 1 $2,096,640
Tier 2 $625,028
Total Tier 1+Tier 2 $2,721,668
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Applicant: One-Eighty Pace $C-500
Project: SC-500 CoC Registration FY2022 COC_REG_2022_191969

Before Starting the CoC Application

You must submit al three of the following parts. in order for us to consider your Consolidated
Application complete:

e goc
E2 PPbrey Lsing, and
3 B CoCs ot ayphcations that were sithe approved and ranked, o rejected

As the Collaborative Appicant, you are responsible for reviewing the following:

1. The FY 2022 CoC Program Compettion Notice o Funding Oppertunity (NOFO)fo specific
ication and program requirements

The F 2027 Co. Appiation Detaled Instuctons which provide addtonal nfrmation and

for complet
A lomabon provijed 1o enaure 1 s comect nd
4 Responses provided by project apphcant in ek Prqncl ‘Applications.
are provided

st Approve the Consolidated Application before You Submit it

-‘MCfRsTBQmwwsyoulownols and submit the CoC Consosdled Applcation fr the FY
Pr tiion 0n behalf of your CoC.

24 CER 5700 equres Yo lo obtan spproval o your CoC before you submi the

nsolidated
Rnoworin MUR,Part Narratve Ouestons
Many questions require you 10 address multiple elements in a single text box. Number your
esponses o comespond wih mull-elament guestions using i same numbers n e question
This il help you organize your responses 1o ensure they are complete and hep us o revew
and score your response:

Oneswns  requidg atachments ko receive ponts state. You Must Upload an Attachment o the
48 Atiachments Screen” Only upload doc responsive 0 the questions posed-including
matera siows doun the review Orcaase, which Limatel slows Sown e g procees

{nckeda s cover poge i hment name.
mesmlmmmmmsmqlrelwm -4 we 6o not award points for
9q this is not a valid reason for you 1o

S peal 0D s i cetor

- We musloeabtc'a:ud(heﬂa!em

and times, (e.g. he. nme and date of i using your
deskiop calendar. screenshot of a webpage that indicates date and




Applicant: One-Eighty Place SC-500
Project: SC-500 CoC Registration FY2022 COC_REG_2022_191060

Before Starting the Project Listings for the CoC
Priority Listing

The Go Consoldatad Applation requi Mum bmissions. Both this Project
prior & the CaC. Program Gompatiion oo Goacire siaiad o NOFO.

The CaC Priodty Listing includes:
- Reallocation forms — must be completed if the CoC is reallocating eligible renawal projects o
ifa project appiicant will ransition from an existing component to an

A Costs,
coc C Pramning:

R Repu nt.
- Attachment Requirement

- HUD-2081, Certification
I Aot e ety Sorreted: Sy, ot g S 2T,

Things to Remember.
New and Renewal Projct Lisings - o cject applicaions must b reviewed, approved and
ranka o (sl basedon he s Cot Compationprocess
sepications on he olowing Broect L\sgngs st be approved, they are not ranked

2 Proed
per S D023 Cot Prograr Competion
- UPA Costs Projec Listng
-CaC panning Project
YHPD Renewal P wmg and
“VIIDP Regiacemen Project Lktng,
Applicants for ensuring all project app
?ng’n Prorect isauge nc hers 56 10 Poject PICHIONS mseing 1O OnG O MOe FrOject -
istings
- For each project appication rejectad by the CoC the Collaborative Applicant must select the
rezsan 'o(hlspcwn!wmlhcdr W provi
1 he Colaboratve Applcant needs 1o amend  project appkcaton or any reason,the
Collaborative Applicant MUST ensure the nme jed project s returmed to the appicable Project
Listing AND ranked BEFORE subméting the CoG Priority Listing 1o HUD in e-snaps.

Aaditional raining resources are available oniine an HUD's website
hitpsiiww. i

ppear




B 3 © Hesther Carver:

Send P
‘Capoice Attedbury - Origin SC ginsco)  Gail Carson < harledtoncounty.org>: - Jennifer Coleman - Family Bromise | Tosha Conners - Wy Sister's aml: © Nathan Greer, ' gharbert @summenlesc.gov:
fee iliaanthony@berkeleycountysc.gov:  Liienthal Brandon <b donnelflerencecnttent g Ojala Matt n-sc.gov>: - Katie Bearms <kal o Elane Swain Towles - CHEP | g ot
randy Yant: . Geona lohnson OHNSONG govl: ) mer@thens ‘Susan Strader <sysan strades@eycic pog Carolena Youth [ t Center [ gl B g
Tara Glover - Lowcouniry Cammunity Action Agency itara glover@lowsountrycascegk - Beck, Emily <BECKE@charieston-sc.gove: I r Stacey Denaus:  Praste, Shannon <spracte@nosthcharieston.orgs:  Ramirez, Ana <anasamirez Bbegoynet: © sz Leitzowr
Suzanne Young ssyouna@neighborstogethersc org>. Dr. Marion Plstt < marion platt@stargospelmission,cory> Darny Gwens «dowenz.sec@yshon coms: - Angels Childers: suthosity.com
T @chousing coms. YT & Jenicing-Flud, Lytochs <fludd|Gchadeston-se pov>: - Fred Leydy:  tha Mesd Shelli Quengs

orgs
roking <thevillageofsc chs@gmailcom:  Frich Chatham:

Good Evening,

Thank you to everyone who assisted with gathering information and data for the CoC application. It is now pasted, alang with the priority listing, on our website, https://lowcountrycoc.ong/funding
sincerely

Heather Carver (she,her,hers)

Heather Carver
CoC Program Director
Lowcountry Continuum of Care
P.0. Box 20038

Charleston, 5C 29813
843-212-8568
hitps://lowcountrycoc.org

Housing Crisis Line: 843-737-8357
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